SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Purchase Order Approval (Staff recommends approval).

REQUESTED ACTION: Approve Purchase Orders

[ ] Work Session (Report Only) DATE OF MEETING: 5/25/2010

Regular Meeting [ ] Special Meeting
CONTRACT: [ IN/A Vendor/Entity:
Effective Date: Termination Date:
Managing Division / Dept: Budget & Purchasing
BUDGET IMPACT:
[] Annual FUNDING SOURCE:
[ Capital EXPENDITURE ACCOUNT:

[InN/A

HISTORY/FACTS/ISSUES:

PO PO Amount | Vendor Name PO Description

Number

53727 $66,298.00 Springstead IEngineering, Inc. Panacoochee Retreats Subdivision
Drainage — Improvement Proposal —
Design

53728 $120,000.00 | Kimley-Horn and Associates, Inc. C-466 W from C-475 to US 301 (SR

35) Preliminary Development and
Environment (PD&E) Study

53729 $150,000.00 | Kimley-Horn and Associates, Inc. C-462 from CR 209 to C-466A
Preliminary Development and
Envivonment (PD&I) Study

53788 $19,000.00 Bushnell Dixie Youth Bascball League Bushnell Dixie Youth Baseball
League, Inc. — T-Ball Reg.

Tournament
53808 $939,046.30 | The Villages Technology Solutions Voice Over Internet Protocol (VolP)
Group equipment and labor charges for The

Villages Sumter County Service
Center and the remaining County-
wide offices

53827 $50,000.00 The Villages Technology Solutions General I'T Support Services
Agreement for remaining FY 09/10
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SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Panacooches Retreats Subdivision Drainage Improvement Proposal from Springstead

Engineering, Incorporated (Stalf recommends approval), _

REQUESTED ACTION: Board Approval
[} Work Session (Report Only) DATE OF MEETING: _4/13/2010

B4 Regular Meefing [7] 8pecial Meeling
CONTRACT: [ 1N/A Vendor/Entity: Springstead
Pngineering
Incorporated
Effective Date; 4/14/2010 Termination Date: _6/25/2011

Managing Division / Dept: Public Works / Road and Bridge

BUDGET IMPACT! ~ Design is not to excecd $66,298 and Construction Engineering

Inspection (CEL) is not to'exceed $23,700, if grant funding is realized
for consiraction,

[} Annuat FUNDING SOURCE: Connty Transportation Trust
4 Capital EXPENDITURE ACCOUNT:! 103-340-541-3100

CInA

HISTORY/FACTS/ISSUES:

A Request for Proposal (ITB 156-0-2010AT) for Community Development Block Grant (CDBG)
Writing and Administration is currently posted on Demandstar with responses due April 14, 2010.

It is anticipated that CDGB funds will be obtained to fund construction of the Panacoochee Retreats
Subdivision Drainage Improvement Project. As a result, it is currently necessary to commence the
design process to determine what, if any, regulatory requirements may be imposed by the Sonthwest
Florida Water Management District and to facilitate construction in u timely fashion. Road and Bridge
contacted Springstead Engineering Incorporated (SEI) for a written proposal for this project. Attached
for Board review, consideration, approval and execution are SEVs proposal and Continuing
Engineering Contract Work Order #21.

[April 13, 2010 |

| APPRO




CONTINUING ENGINEERING SERVICE CONTRACT
Sumter County Public Works Division

WORK ORDER #21 WORK ORDER DATE:  4/13/2010

PANAGCOOGCHEE RETREATS SUBDIVISION DRAINAGE
IMPROVEMENTS PROJECT

To: Springstead Engineering
727 South 14th Street
Leesburg, Florida 34748

Atin: David Springstead, P.E., Vice Prasident

FUNDING SOURCE:  County Transportation Trust

EXPENDITURE
ACCOUNT: 103-340-541-3100

You are heraby authorized to commence the following work outlined In the attached
proposal. Apptoved work order amount not to exceed $66,298 and $23,700 for CEf

in the event the project is constructed.

Requasted By: pate: ¥ D)8

Planning, Englneering and
Environmantal Projacts

Approvetl By: W/ Date:

APR 1.3 2010

Direstor Sdimter Gounty Public

Works
' APR 13 2010:
Authorlzed By: W/ Date:
Counfy Administrator
\ -~
Authorized By: N S pate: APR 13 2(]_10

T~ 806¢ Chalrman

SE{ Work Qrder #21
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+* Consvlting Bngineers— Architects - Plinpers = Survepors o 757 South 1k Sireed
I ) L Leesburd, Florids 1748

Lake {352) Wiy 1414
Bumisr (382) 7933639
Fax (332) 7877231

Aptl 7,2010

Mr, William F, Stevens, P.E.
Sutter County Public Works
315 East Anderson Streel
Bushnell, Florida 33513

RE:  Proposal for Enginecring and Survey Services
Panacoochie Retreats Dralnage Emprovement Project
Sumter County, Florida
SEI File No, 93-11400,001

Dear Mr, Stevens:

Springstead Engincering, Inc, (SEI) is pleased to present the following proposal for conducting the
civil engineering and surveying services for the above referenced project, This proposal presents

our fee based on the proposed scope of work,

Our scopo of work will consist of performing ground survey to determino encroachments info the
proposed project area, establishing control and baseline, obtalning the required site elevations on
which to prepare construction plans, and the design, -permiiting, bidding, and consiruction
engincering inspection, ‘The basis of the project will be the plans previously developed for the ditch
in 1998,

We will also develop an atternatlve plan to try to minimize the impacts due to the easement
encroachments and o incorporate elements which will help to promote removal of stormwater in
the lower lying areas adjacent to the road.

The preliminary design will be presented to Publio Works for review and approval. Upon approval
of the preliminary design we will develop the design plans to a level of 60% complete. 'We will
ngain review the plans with Public.- Works, and afler comments and corrections, schedule and attond
apre-application meeting with SWFWMD to review the design and go over permitting issues,

The plans will then be developed to 90% complelo-and will be provided to Publics Wotks for
review and comment, Public Works comnients will be incorporated into the 100% plans, The ERP
permit application will be completed and permitting plans will be submitted to SWFWMD for
veview and comment, Due to the nature of this project, we anticipate that the comment perfod with
'SWEFWMD wil take 4-6 months,

After the permit §5 complete, the construction plans and bidding documents will be prepared and
finalized, . SEI will conduet a pre-bid meeting, respond to contractor quesitons and provide
addendums, as necessary. SEI will assist the County in the bid opening, bid review, confractor
review and recommendafions to the BOCC for the award of the bid, SEI will then assemble the
conltactor-presented dooumentation, perform the preconstruction meeting and set field construction
control, . .
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April 7, 2010 : ’ - Panacoochls Relreals

Mr. Blli Slevens
Page 2

SEI will provide construction enginesring inspection (CEI) for the duratlon of the project including
county support on an as-needed basis, shop drawing review and approval, roview and approval of
confractor involces, dispute resolution, change orders, plan revisions snd final inspection and as-
built plans. Also included In the CEI costs is the construction survey staking during the
construciion phase of the project, s .

1 have attached a schedule indicating the start and end times for the project milestones along with
the engineeting services costs, The project start-time is based on the assumption that the-county
will obiain approval on April 13, 2010. The dates may have to slide forward should approval not be
gitained in the assumed time frame, , : '

We hope that this information meets your approval.

Springstead Engineering, Ino. appreolntes the opportunity to submit this proposal and fooks forward
to working with you on this project. If you have any questions or require addltional information at
this time, please do not hesitate to contact us. ‘

Sincerely yours,
Springstead Bngincering, Inc.

David W, Spufingstead P.E.
Viee Prestdent

Altachment
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TOTAL PROJEGT COST $69,048
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SUMTER COUNTY BOARD OF COMMISSIONERS
EXBCUTIVE SUMMARY

SUBJLCT: C-466W from C 475 to US 301 (SR 35) Preliminary Development and Environment
(PD&E) Study Proposal from Kimley Horn and Associates, Incorporated (Staff
recommends approval),

REQUESTED ACTION: Board Approval

["1 Work Session (Repost Only) DATE OF MEETING: 4/27/2010

Regular Meeting [7] Special Meeting
CONTRACT: | [N/A Vendow/Entily: Kimley Horn and
Assoclates, Ine.
Bffective Date: 4/28/2010 Texmination Dafe:  4/28/2011
Managing Division / Dept: Public Works / Road and Bridge
BUDGET IMPACT: Net to excecd $199,000,
[ ] Annual FUNDING SOURCI: Impact Fees -
[ ] Capital EXPENDITURE ACCOUNT: _ToBe Determined {53 - 31tf- BUI (553

B N/A

HISTORY/FACTSASSULS!

The Preliminary Development and Eovironment (PD&E) Study is an approved project i the 2011-
2012 Capitat Improvement Program ulilizing gas tax revenue; this study is being sccelerated utilizing
impact fees as a funding source, Road and Bridge contacted Kimley Horn and Associates Incorpotated
(K¥IA) for a wriiten proposal for the C-466W PD&E study based upon the altached scope of work.
Attached for Board veview, consideration, approval and execution are KFA's proposal, C-466W PD&E
Scope of Work, aud Continuing Bngineering Contract Work Order #23,

| APPROVED | T




CONTINUING ENGINEERING SERVICE CONTRACT
Sumter County Public Works Division

WORK ORDER #23 WORK ORDER DATE:  4/28/2010

G-466W Project Development & Environment (PD&E) Study from C
475 to US 301 (SR 35)

To: Kimley-Horn and Assoclales, /nc.
1321 §E 25th Loop
Sujte 1014
QOcala, FL 34471

Altn; Jonathan D, Thigpen, P.E.

FUNDING SOURCE: Timpact Fees

EXPENDITURE

ACCOUNT: To Be Detenmined

You are hereby authorized to commence the following work outlined in the attached
scope and proposal. Approved work order amount not to excead $1 99,00

Requestad Ry: M %ﬁw Date: &-20 /0

Asaiatant Publté Works Director for
Planning, Englneering and
Enviranmental Projocts

Approved By: f//éj/'/ Date: 4/#,2;/0

Director Sumter County Publie
Works

Authorized By: W pate: 27 e

County Adminlstrator

\ “ MR 27 200
Authorized By: ~ — Date:

'B\Q("\Cjchairman

]

B KHA Work Order #23




Kiimlay-Horn
EEE and Asswales. Inc Boasd of Couity Commussioiers of Sumier County, Florida,
April 20,2010, Individuat Project Ordec #2), Page 1

CONSULTING ENGINEERING AGREEMENT
INDIVIDUAL PROJECT ORDER NUMBER 213

C-466W Profect Development & Environment (PD&E) Study, From C-475 to US' 301 (SR 335)

Deseribing a specific agreement between Kimley-Horn and Assoclates, Tne. (the “ENGINEER” or
SCONSULTANT"), and the Board of County Commissioners of Sumter County, Florida {the “BOARD")
in aceordance with the terms of the Consulting Engineering Agreement dated March 25, 2008, which is
incorporated herein by reference.

PROJECT UNDERSTANDING
Ses Altaeliment A,
SCOPE OF SERVICES
The ENGINEER will provide the Seope of Services defatled in Aftaefiment A.
SCHEDULE

The ENGINEER will provide the services described the atiached Scope of Services as expeditiously as
possible to meel a mutually agreed upon schedule, A project schedule wilt be developed and maintained
throughout the project. Project completion is sxpected within 365 days.

FER,

The ENGINEER will perform the services described in the Scope of Services for a lump sum fee of
$199,000.00. A budget by Task is provided below

$49,000.00

L0 | Public Envolvement

2.0 | Enpincering Analysis and Repotts $61,060.00
3.0 | Environmental Analysls and Repords $80,000.00
4.0 1 Miscellaneous Services $9,000.00

All permitting, application, and similar project fees will be paid dircctly by the Board. Fees and expenses
will be Invoiced monthly based, as applicyble, upon the percentage of services perforined. If additional
cfforts become necessary durng the performance of the assignment, the ENGINEER will immediately

advise the BOARD of any budget revisions.

ACCEPTED:
BOAR KIMLEY-HORN AND ASSCCIATES, INC,
OF SUMYE Y, T Y
. ,,r/ R
BY: BY: ‘;i h {\J\_.«
londthan D. Thigpen, PE
CHAIRMAN
TITLE: TITLE: Vice Presldent
"APR 2 '
DATE: APR mm DATE: April 20, 2010

Attachment:  Attachment "A" Scope of Services
€ Vatepig ekl Nt Sabkie £ oaley DO JEE € R 166 PIAGE GENHRE U4 I < 11t3 - 20dn




Attachment A

SCOPE OF WORK
SUMTER COUNTY ~ PROJECT DEVELOPMENT & ENVIRONMENT

Profect Data;

Sumter County Project Manager:

Carridor to be studled:
Project Namne:
Project Linits:

Billing Index Codo:

TFederal and/or State Involvement:

(PD&E) STUDIES

William F. Stevens Jr., P.E,
Assistant Public Works Director for Planning, Engingering and

Enviconmental Projects

Suinter County Public Works Division
319 Enst Anderson Avenue

Bushnell, Fiorlda 33513

C-486W Project Dovelopment & Envivonment (PD&ID) Study:
C-475 to US 301
To Be Determined

State funding eligibility desired.

C-466 West, from C475 (future interchange with E75) to US 301, is a 4.4-mile two-lane rural
County collector road segment. The PD&E shudy shall document the need fo four-lane this
segnient, and provide preliminary design development and environmenial services required for a

State Environmental Imptic! Repor!

(SEIR), as detaited in FDOT"s PD&E Meanual,

To date a pre-PD&E has been underiaken for C-466A firom US 301 east to CR 139. This study
has been completed by Tindale-Oliver and dssociates Inc. In confunction with the Lake — Sunter
Metropolitan Planning Organization (MPO). Also, the engineering firi of DRMP has been
selected to perform o PD&E Study for C-470 from I-75 to the Lake County line. Available
informaiion from these studies will be made available,

A Preliminary Engineering Study

of CR 462, from C-209 fo C-4664 Is also expected fo be

performed concurrent with this project by the CONSULTANT.




- Abttachment A

The firm may contact the following individuals regarding the development(s) undeyway:

Int Sumter County; Brad Cornelius, Planning Manager

Sumter County Planning & Development
910 N. Main Street, Suite 301
Bushnell, FL. 33513

Ph: (352) 793-0270
Brad,Corneliua@sumtercountyfl.gov

City of Wildwood: Melanie Peavy, Development Services Coordinator

City of Wildwood
LOO T, Main Street
Wilkdwood, Florida 34783

Ph: (352) 330-1330  Fax: (352) 330-1334
Melanle Peavy [mpsavy-wildwoodlcfl, rr,com}

Regional: Pamela Richmond, AICP, MPO Preject Manager

LAKE~SUMTER MPO

1616 South 14" Street

Leesburg, Flovida 34748

Ph: (352) 315-0170  Fax: (352)315-0993
PRichmond@lakeSumierMP0, com

i




Attachment A
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STUDY REQUIREMENTS AND PROVISIONS FOR JWORK! it 4
Govering Regulations
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Optlonal Services
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1.1 Public Involvement Program b
1.2 Public Involvement Data Collection 6
1.3 Motice of Intent — Net Applicable 6
¥ Advance Notification 6
LS Scheduled Public Meetings 6
1.6 Unscheduled Publie and Agency Meetlugs i
1.7 Public Hearliig _ 7
1.8 Locatlon and Degign Cancept Acceplance 7
1.9 Special Public Involvement Requirements — Not Applicable 7

7

1,10 Quality Control
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2.1 Data Collection 8
22 Field Reviaw 8
23 Aerial Photography ]
2.4 Survey Coordination—Not [ncluded 3
2.5 Badsting Roadway Chavacteristics 8
2.6 Bxisting Structure Charactersties — Not Included 8
2.9 Traffic Data 8
2.8 Crash Data 9
2.9 Rxistng Signage [nventory 9
2.10  Utilities 9
241 Railroads 9
2,12 Transportation Plans 9
2,13 Sails 9
2.14 Base Map 9
2,15 Safety 10
216 Analysis of Existing Conditions 10
2,11 Devetopment of Needs Statemont 10
2.18 Design Analysis 10
2.19  Corridor Analysis —~ Not applleable 10
220 Traffic Analysis ]
2.21 Typical Section Analysis :

222 Roadway Dosign Alternatives — Applicable to the final “approved” corridor. 10
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Attachment A

223 Prepare Concept Plans Applicable to the final “approved” coridor, 10
2,24 Dralbage Analysis i1
2.25  Sfructures — Not Applicable £t
226 Access Managemont 3
227  Mulil-Modal Accommodations — Not Applicable 1
2,28  Maintenance of Traftic Analysls — Not Ineluded ii
229  Geolechuical Coordination ~ Not Included 1
230  Inteligent Transportation Systems — Not Apphlcable 11
231 Comparative Analysis and Bvaluation Matrix it
2.32  Selection of Preferred Aliernative(s) il
2.33 Conceptual Deslgn Plans (Preferred) 11
2,34 Identify Coustruction Segments L1
235 Value Engincering— Not Applicable I
236  Construction Cost Estimates H
237  Right Of Way Cost Eslimates 11
238  Typical Section Package 11
239  Design Exceptions and Varfances: - Not Applicable I
2.40  Project Development Summary Report t
2.41 Interchange Modification / Justification Report—Nat Applicablo 12
242 Quality Conttol — To be provided by the CONSULTANT 2
3.0  ENVIRONMENTAL ANALYSIS AND REPORTS coinnmmmismcmmansoeisissnansae 13
Social and Cultural Tmpnets 13
3.1 Land Use Changes 13
32 Community Cohesion i3
3.3 Community Services 13
3.4 Sosial and Economle Tmpaets 13
3.5 Roloention Potential 13
3.6 Archaeological and Historleal Sites 13
3.7 Seotion 4(F)-- Mot Applicable i3
38 Visual Impaeis and Aesthetios 13
3.9 Utilities and Railronds 13
Natural Timpacts 13
3.10  Wetlands 3
341 Conceptual Mltigation Plans —Not Applicable 13
3.12 Water Quality 13
3,13 Quistanding Florida Waters, Wild and Scenic Rivers, and Aquatic Preserves 13
3.14  Floodplalns 13
345  Coastal Barrior Resources i3
3,16  Wildiife and Habitat 14
3.17 . Hssential Fish Habitat —Not Applicable b
3.18  IMdentify Permit Conditions : (4
3.9 Farmfands 14
Pirysieal Tmpacis id
320 Noiso 14
321 Al Quality 14
322 Construetion Impact Analysis 14
323 Contamination 14




Attachnent 2

Envivonmentnl Reports 14
3.24  Class of Action Delermination (State Environmental Impact Reporf) 14
3.25  Sovironmontal Assessment— Not Applicable 14
3.26  Tinding of No Significant Impact — Not applicable 14
3.27  Draft Bnvironmenial iImpact Statement—Not Applicable id
3,28  Final Environmental Impact Statement ~ Not Applicable 14
329  Quality Conirol — To be provided by the CONSULTANT 14
4.0  MISCELLANEOQUS SERVICES iminnnoonmsmanmmnisisamssss s 5
4.1 Contract and Project Files 15
4.2 Project Management Meetings and Coordination 15

5!0 ME,THOD OF CO#IPEMS‘ATIoNnuul|||J|mMN|lloIluuuuuuuuulluluunnuulnnnnnnnlnnu-nunlllnlnlull16

6.0 SERVICES TOBE PERFORMED BY THE DEPARTMENT —~ NOT APPLICABLE wuvvasionn 6




Attachment A

SCOPE OF SERVICES FOR CONSULTING ENGINEERING SERVICES
PROJECT PEVELOPMENT AND ENVIRONMENT (PD&E) STUDIES

PURPOSE

Convey the scope of work and the responsibilities of Kimley-Horn and Associates, Inc. (“the
CONSULTANT") and Sumter County Board of Counly Cominissioners (“the BOARD”) in conhnection
with the Prefiminary Engineering {Conceptual Design), and environmental studles necessary {o comply
with established procedures and fo determine what improvements are needed to this transporiation facllity
to accommodate growth in Sumter County.

The PD&E siudy process shall follow, for guidance only, the applicable sections of the Florida
Department of Transportation’s (hereln voferred to as the DEPARTMENT) publication titled “Project
Development and Baviconment Manval®, published 07/01/88 and all subsequent revisions, Theoughout
this Scope of Servicos potifon of this SCOPE OF WORK, the publication wilf be referred to as the
“PD&E Manmal”, Al tasks identified in this scope of work will be done with the guidance from the

DEPARTMENT'S PD&E Manual, unfess otherwise staled,

It is understood that C-466 Is a locully funded project. The Preliminaty Engincering Study will be used to
obtain public approval, identify key envirommental issues (if any) and develop preliminaty rlght-of-way
and roadway geometty. Tt s also understood that the study will not qualify or disqualify the project for

Stale funding.

Sections 1 through 4 of the Scope of Services will eslablish which items of work deseribed in the FDOT
PD&E Manual are specifically Included in this contract unless otherwise noted, and alse which of the
tems of work will be (he vesponsibillly of the CONSULTANT.

STUDY OBJECTIVES:
Tho CONSULTANT is to study or develop the following:

1A: Develap alternative corridor alignments and typical sections that ninimize impact to adjacent
property, exlsting or proposed developments, wetlands, historical or archeological sites and
protected wildiife. A mininwum of one alignment(s) is to be developed, typleal scotions may
be either urban or rural or a combination theteof, No typleal scetion ninimum Is specllied.
However, the number of fypical sections provided shalf give the BOARD options that present
a diverse spectram of alternatives for consideration, Note:  The Consultant shall closely
coordinide_this task with the Florldu Depariment of Trapsportafion regarding any impact

the allpmmends may haye to i State Rogd,

1B: Determine the mumber of lanes needed to accommodate future, design yenr 2035 traffic
volumes at a Level of Sorvice C us spesificd by the Sumter County Land Deyvelopront code.
For informational pusposes only, the number of lanes needed to accommadais future Design
Yoar 2050 tiaffic volumes at Level of Service D will be determined.

2 Oblain BOARD approval of an aligniment and a typical scqtlm\;

3 Provide to the BOARD engineering drawings that indicate the geometric horizonial afigninent
plan with right-ol-way lines necessary to faciliate the aflgnment and typical section approved
by the BOARD. ‘This plan is to be codified and utilized to obtain right-of-way through the
development process ot through eminent domain, '

042050 XKHA - C-466 Study,DOC A-l




Attaghment A

STUPY REQUIREMENTS AND PROVISIONS FOR WORIC

Governing Regulafions

The services performed by the CONSULTANT shall ulilize applicable FDOT manuals and guidelines.
The DEPARTMENT manuals and guidelines incorporate by requireiment or reference all applicable state
and federal repulations, The cutrent editlon, incfuding updates, of the following DEPARTMENT
manuals and guidelines shall be used in the performance of this work, It is understood that AASHTO
criteria shall apply as inclpient policy.

Florida Statufes

Project Development and Environment Manual

Roadway Traffic and Deslgh Standards

Highway Capacity Manual

Matwat of Unlform Mintmum Standards for Design, Construction, and Malntenance for
Streets and Highways (Florlda Greenbook)

Flotida Deparfment of Transportation Plans Preparation Manual

Blcyele Pacilities Planning and Design Handbook

Right-of-way Mapping Handbook

Locatlon Survey Manual

Drainage Manual

Outline Specifications ~ Aerlal Surveys/Phologtammety

Soils and Foundatlons Maaual

Flotidn's Level of Service Standards and Guidelines Manual for Planning (No. 525-050-
405)

Lquivalent Single Axle Load Guidelines (No. 525-030-121)

Design Traffic Procedure (No. 525-030-120)

K-Factor Bstitnation Mrocess

Project Trafflc Foreoasting Guidelines

E 2 m X X = ¥ M

Other Governing Regulntions

v Sumier County Land Development Code -
v Bxecuted multi-party agreements with developers, FDOT, the City of Wildwood and
Sumter Covnty Board of Counly Comnissioners.

Tdaison Office

The Project Mauager shall be the rapresentative of the BOARD for the Project. While it Is expected the
CONSULTANT shall seek and receive advice fraom varlons state, replonal, and local agencies, the final
direction an ail matters of this Project vemain with the BOARD Projeet Manager.

ey Pexsonnel

The CONSULTANT'S work shall be performed and ditecied by the key personnel identified In the
proposal prosentations by the CONSULTANT. Any changes in the indicated personnel shall be subject
to roview and approval by BOARD,

Meetings and Presentations

The CONSULTANT shall attend a Notlce to Proceed ieeting with BOARD represontative(s), where
velevant project inforniation will be provided by the BOARD, along with procedures for adminisiering the
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contract. The CONSULTANT and his staff shall also be available with no mote than a five (5) wotkdays
notice to attenid meetings or make presentations at the request of the BOARD, Such mestings and
presentations inay be held at any hour between 8:00 A.M. and 12:00 midnight on any day of the week,
The CONSULTANT may be called upon to provide maps, press releases, advertisements, audiovisual
displays and stmilar matorials for such moetings,

Qualily Control

‘The CONSULTANT shall be responsible for ensuring that ail wotk products conform to applicabls
standards and ceiteria, This shall be accomplished through an internal Quality Control (QC) process
petformed by the CONSULTANT. This QC procoss shall Insure that quailty is achieved through
checking, reviewing, and survelllance of work activities by objective and qualified individuals who ave
tot directly responsible for perfornting the Initial work.

Correspondence

Copies of all wiitien correspondenice between the CONSULTANT and any parly pertaining specifically
to this study shall be provided lo the BOARD, for thelr records, within one (1) week of the receipt of said
cortespondence,

Submitials

Upon completion, the CONSULTANT shall provide five (5) signed and sealed copies of the PD&R
Study. The PD&E Study shall include (if applicable) the Tollowlng reports:

Engineering ffems: Caopies;

Design ‘Traffie Technical Memorandum 4
Dralt Project Development Summary Report (PDSR)
Pinal PDSR (Signed and Sealed)

Praioage/Pond Sitting Report

Conceptual Design Rondway Plan

Typicat Section Package

Gueotechnical Summary (based on available datu)

W LA LA LA L L

Environmenta! liems: Copt

ED'TM progranmuing sereen data {electronic)
Public Tnvolvement Ptan

Draft State BEnvironmental Inypact Report
Final State Environmental impact Report
Public Hearing Transeript

Watland Eyvalmtion Report _

Cultural Resaources Assessmsnt Suivey
Endangered Species Biological Assessnient Report
Contamination Sereening Hvaluation Repott
Noise Report

Alr Quality Memorandom

GAL AL L L —

Coples of all mgterial presented fo the Board duving 4 worlishop ar regulasly scliedufed pieeting Shatl
be given in the Deputy Clerk af the flme ol#he preseuiation,
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Upon completion of the study, the CONSULTANT shall deliver to the BOARD, in an organized mamner,
all project flles, maps, sketches, worksheets, and other materials used or generated during the study

pracess,
Coordinption with Otheyr Consultants and Enditles

The CONSULTANT Is to coordinate thelr work with any ongoing and/or planned projects that may affect
this study.

The CONSULTANT Is to coordinate with tocsl govermnetital entities to ensure design and right of way
requitements for the project are compatible with local public works improvements and right of way

activities, )

Optional Services

At the BOARD'S option, the CONSULTANT may be requesicd to provide final design and plan
preparation sorvices or expert witness services for right-of-way acquisition, The fee for these services
shall be negotiated, method of compensation, for a fals, competitive and reasonable cost, considering the

seope and complexity of the project{s),
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FUBLIC INVOLVEMENT

Publc Involvement Includes communicating to and receiving information from all interested
petsons, groups, and government organizations regarding the development of the project, The
CONSULTANT shat coordinate and pexform the appropriate level of public involvement for this
project.

The CONSULTANT shall provide to the BOARD, drafts of afl public involvement collnternl
(i.e., newsletters, property owner lelters, advettisements, efc.) associated with the following fasks
for review and approval at least flve (5) business days prior to printing and / or distribution.

Public Involvement Program

The primary public lnvolvement activities will consist of & minimum of thiee public meelings
which wilf be scheduled to occur in conjunclion with the PD&R Study:

Publie Meeting #1: The first public meeling will occut at the beginning of the PD&E Sludy. ‘The
purposs of this meeting Is to inform (he public of the Board approved PD&E Study and ideatify,
from fhe public’s perspective, any project issues. The CONSULTANT will ptepare and
disseminate an lavitation to the public meeting by using the Swmter County Properly Appralser
data to identlfy property owners and residents within 300 feel of the praject corrlder(s). The
consultant will Invite ofher stakeholders Including representatives from Sumter County
Government, the Cily of Wildwood, the Florida Department of T ransportation Distidet 5, the
members of the Lake-Sumter MPO and any other stakeholders as directed by the BOARD. The
consultant will prepare and submit a nowspaper display legal advertisement In Zhe Villages
Daify St announclng the date, time, location, and purpose of the public meeting, and identify
the location of the project. The consultant will prepare and present a power point presentation
that introduces the project and explalns the PD&R Study process, The CONSULTANT will
patticipate in open dialogie with members of the public in altendance at the meeting The
CONSULTANT wilt prepare a summary of the public mesting and wriiten responses to all
written public inquiries,

TPublic Meoting #2: The seeond public meeting will oceur when the PD&E Study altetnatlves
have been developed. The purpose of this meeling is to inform the public of the Board approved
PD&E Study alternatives, The CONSULTAN'T will prepare and disseminate an invitation to the
public meoting by using the Sumter Cownty Property Appeaiser dta collected from the PD&E
Study to identify property owner’s and rosidents within 300 feet of the project corridor, The
CONSULTANT will invite other stakeholders including representofives fromy Stumter County
Government, the Clty of Wildwoed, the I'lorida Dopartment of ‘lvansportation Distict 5, the
membeis of the Lake-Sumler MPO and any stakeholders directed by the BOARD. The consultant
will prepare and submit a nowspaper display legal advertisement in The Villgges Dally Sup
announcing the date, time, focation, and purpose of the public meeting, and identilying the
location of the project, The CONSULTANT will prepare project alternaiive display boards for
each Identified alternmtive. The CONSULTANT will prepare and present a power point
presentation thut expluins the projeet altematives and project next steps. The consultant will
partioipato in open dialogue with members of the public in attendance at the moeling, Tho
CONSULTANT will prepare a summary of the public meeting, and will prepate wrilten
responses to all written public inquiries.

Public Meoting #3: The third public and final meeting will be in the form of a formafl pubfic
fienring and ocour when the PD&E Study final alternative has been developed. The purpose of
ihis hearing is to inform the ROARD of the PD&E Study final recommended alfernative and
obtain the BOARD'S approval. This public hearlng will be part of the BOARD’S regular agenda,
‘The CONSULTAMT will prepare and disseminate data collected from the PD&E Study io those
in attendance and will also mail the same 10 all rosidonts within 360 feet of the project (I'm not
sure of exact language, but may want to say 300 & from aligmment, Le. centerline of corridor.
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Tpk does It from R/W, other FDOTSs do it from CL}) corridor a minimum of seven enlendar dnys
Ih advance of the scheduled Board of County Commissioners meeting at which the hearing will
be hold. The consultant will invite other stakeholdets including reprosentatives from the
applicable Municipality, the Florida Department of Transportation Distriet 5, the members of the
Lake-Sumfer MPO, and any other stakeholders as directed by the BOARD to provide comment
regarding this study. The CONSULTANT will display the boards showing each project
alternative considered. The consultant wifl prepare and present a power point preseniation that
explains the project final, recommended alternative considered respond to any concerns aised
during this public henting,

Public mvolvement Data Collecifon

In addliion to public involvement data collection, the CONSULTANT shall assist the BOARD in
piopating responses fo any public inquities as a result of the public nvolvement process.

Nolice of Intent — Not Applieable
Advnnce Notlfication

An advance notification and transinitial letter as per Patt 1, Chapter 2 of the PD&E Manuat will
be prepaved. The project will be entored into the Bificient Transportation Decision Making
(E'YDM) program soreen in cooperation with the Lake Sumter MPO ETAT member. The ETDM
sercening will serve as agency notification of the project and the commenis received frofi tho
seygeniing will be addressed in the PDSR,

Scheduled Public Meofings

The CONSULTANT shall provide alf suppost necessary for the BOARD to hold or participale in
public meetings as outlined in Section L1

For any of the above type meetings, the CONSULTANT shall prepate and/or provide:
«  Serlpis or agendas For presentation,
»  Handouts
x  Graphics for presentation.
*  Mesting equipment set-up and tear-down.
= Legal andfor display advertisements, (The CONSULTANT will pay lhe cost of publishing.)

»  Lefters for notification of eleeted and appolnted officials, property owners and other
tnterested parties. (The CONSULTANT wilk pay the cost of first class postage.)

v News releases in BOARD format, for use no less than five days prior to meeting. '

*»  Summary nofes of meetings to be provided to the BOARD no later than 5 business days
afer the meeting,

»  Biiefing and debriefing of BOARD staff,

The CONSULTANT wilt investigate potentinl meeting sites to advise the BOARD on their
sultabifity, The CONSULTANT will pay ail costs for meeting site rents and Insurance,

The CONSULTANT will attend the meetings with an appropriate number of personnel to assist
the BOARD Project Manager.

[t is estimated, for this project, there will be two (2) public meetings and one (1) public heating
duving the study. Additlonal meeting(s) may be requested by the BOARD.
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Unscheduled Publie and Agency Meefings

Tn addition to scheduled public meetings the CONSULTANT wHI prepare for and attend up to
five (5) unscheduled meetings with the public, elected offtelals, or public agencles. The
Consultant’s paiticipation will be limited to participation during the meeting, note taking, and
summarizing the mesting in a memo to the file.

Public Hearing

The CONSULTANT shall provide ail of the support services listed in Sections 1.2 and 1.5 above.
Tn addition, the CONSULTANT shall propare ihe following: -

v Public Officlals and Agency Letters. The CONSULTANT will prepare the lefters, insert them
in envelopes, and address the envelopes. The CONSULTANT will pry for first olass postage,

»  Property Owner Letters, The CONSULTANT will provide marked fax maps of the project
alternatives and identify the names and addresses of the property owsers from county tax rolls.
The CONSULTANT will prepare the letters, insert them in envefopes, and address the
envelopes, The CONSULTANT will pay for first elass postage,

« Al efemonts of the nwiti-media presentalion,

x  Graphics '

»  Displays of plzns and reporis) for the publie display.
»  Broghutes or handouls,

»  Prepare public advertisements.

»  Court Reporter

«  Bilefling and debilefing of Departrment stalt,

The CONSULTANI will procure & verbatim twansorlpt of fhe Public Hearing. The CONSULTANT
will combine the transeript with any letters received by the BOARD as part of the public hearing
reeord, and affidavits of the publication of lepal ads, 'The CONSULTANT will also provide copies
of the transevipt for the BOARD'S use.

T.ocation and Pesign Coneept Acceptance

Meeting # 3, the public heaving, shall be at the BOARD'S regulnely scheduled meoting at the
time designated on the agenda or at & subsequent BOARD meeting in the event the
CONSULTANT!S final recommendation is rejected.

Specinl Public Involvement Requirements — Not Applicable
Quaalily Control
The CONSULTANT shall be responsible for Quality Control.
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ENGINELRING ANALYSIS AND REPORTS

When applicable, the CONSULTANT shall coordinate and perforin the appropriate level of
ehgineering analysis for this project as outlined tn the PD&N Manual.

Data Collection ’

Tinmediately following the Notice to Proceed, the CONSULTANT shall begln preliminay
assessments of the stady corridor from an englneering standpoint. This task is largely of a data
pathering nature, This activity consists of collecting various information and materials relative to
the perforimance of englneering analysis within the study ares. The information should include
all data necessary to porform adequate evaluation of the focation and design of a transportation

facility.

Field Reviow

The CONSULTANT shal! conduct afl anticipated fiefd review frips needed o eoflect englneering
data,

Agcvial Photagraphy

Aetial photogeaphy shall be used as a basis for plotting various dala necessary for both
engineering and environmental analysis, altemative corridor and desigh studies, and the
dovelopment of the proliminary plans of conceptual design. Copies of aetial photography are the
prime source of information used to convey project considerations fo the public at public
meetings,

The CONSULTANT will utilize aerial photography provided by the DEPARTMENT in the
study. Aerial photography shall be ilfustiated at sufficient seales that will easily convey the
intended infarmation. The BOARD'S project manager shall have the final approval of all aerlal
photography. It is intended that aerial photography shall be uitlized for the following:

»  Overall Project Location Map
«  Draluage Master Plan
= Corrddor Location Maps
n Altornative Plans
Survey Coordination — Not Included
Existing Roadway Characteristics
The CONSULTANT shall obtain the existing roadway characteristics.
Existing Structure Characterisfies — Not Included

Traffic Datn

Sumter Counly’s current and histotie traffie data is readily avaitable on the Public Works website,
The Hnk Is as follows:

hiip:#/sumtercountyfl.gov/pwiindexhimn .

The CONSULTANT will undeitake evening peak how turning movement counts al up to three
intersections. The CONSULTANT will also undertake one 48-hour machine count to verify
existing traffic volumes. ’

The CONSULTANT may wtilize the DEPARTMENTS traffic data whenever possible.

The CONSULTANT may ulilize the Sumter Transportation Concurrency Management System for
maximum sorvice volumos, growth rates, and other pertinent trafiic data,
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"The CONSULTANT may utilize {raffic data that they consider pertinent to this PD&E Study.

The CONSULTANT shafl take into consideration or recommend any future multt modal
transportation andfor mass transit undor consideration by the City of Wildwood, Sumter Counly
Transit, MPD or other governntental entities that toay Impact this couidor

Crash Dnin

The CONSULTANT shall obtain avatlable data from the Sumter Counly Shetiifs Office, the
DEPARTMENT, the Florida Tlighway Patrol, FDOT Crash System, and any local sources for
varlous highway segments required, The CONSULTANT shall obtain data for the previous five
yesrs, The data collecied shall include the number and type of accidents, accidlent locations,
number of fatalitios and injuries, and estimates of properly damago and economie [oss,

Existing Signage Inventory

The CONSULTANT will be responsible for inventorying ihe exIsting signage along the project
corridots.

TUtilities

Since the BOARD does not have a Utility Engineer the COMSULTANY shall be responsible for
identifying all utilities within the cotridor. The BOARD shall provide the existing right-ofavay
wldths, Part2, Chapter 10 of the PD&E Manuat is not applicable.

Railroads

Since the BOARD does not have a Railroad Coordinator, the CONSULTANT shall be responsible
fot Identifying any railroads that may be a stakeholder. Part 2, Chapter 10 of the PD&E Manual is
not applicable,

Transportation Plans

The CONSULTANY shall obtain plans for alf modes of transportatfon ineluding swface, transit
and non-motorized. The foffowing plans or studies should be obtained:

*  Urban Area Transportation Study. If applieable, County Cost Feasible and Needs Plans,
*  MPO's Cost Feasible and Needs Plans
» DEPARTMENT (FDOT) Work Program

»  MPO's, Lake County anrd Sumter County Transportation improvement Progeam (TIP) or
Capital Improvement Plan (CIP)

®  Loeat Comprehensive Plaas; oty and county,

»  Treansit; radl, bus, other.

«  Mon-notorized modes, including bikeways and pedesirian walkways,
Soils

The CONSULTANT shall review the United States Department of Agrioulture, Geological
Survey, and Seil Couservation Service Maps to summarize the findings.

Base Map

The CONSULTANT shall develop a CADD database that includes existing characteristics.
CADD database Information shall be compatible for use on serfal photography that witl be used
for public hearing presentations, corridor maps, and alterpatlve plans.
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Safety

Based on the Information obtatned from the crash data the CONSULTANT shal identify projest
needs associated with the safety of the existing Tacility.

Analysis of Existing Conditions

The CONSULTANT shalf aoalyze the existing conditions in order to identify any deficlencles
fhat are to be identifled In the Needs section,

Development of Needs Statement

The CONSULTANT shall establish and/or vetify the purpose and need for the project as outlined
In Pact 2, Chapter 5 of the PD&E Manual.

Dresign Aunlysis .

Utilizing the data collccted as part of this scope of work, the CONSULTANT shall perfoim the
enginecting analysis necessary to comptele the project development process, The task of
engineoring annlysis will be ongolng thronghout the duration of the project and will be performed
with consideratlon to the results of the envivonmental impact analysis,

After selection of viable corridor(s), the CONSULTANT shail develop and analyze alternate
coneeplual dosign alternatives. The development of the design allernatives shall consider the
desires of the community with respect to landseaping, aesthetics, or other special foatures in order
to satisfy the requirements of the DEPARTMENT’S policy on 'I'tansportation Design for Livable
Communities. Viable alternatives shall be developed in each corvider.

The CONSULTANT shall develop and evafuate all viable allernatives in order fo address (he
praject needs, ‘

Corridor Anglysis — Not applicalile

Traflic Analysis

The CONSULTANT is responsible for developlng the traffic' projections to be used to establish
the basic design requiremonts for roadway typicn) sections, Intersection, and Interchange design,
The CONSULTANT will develop Average Daily Traffic (ADT) and Design Hour Volume
(DHVY) for the present year, opening year, and 2035, The CONSULTANT shail develop and
analyze the 1raffic data for each viable corridor and design alternative as appropriate, For
informational purposes only, the number of lanes needed to accommodate future Design Year
2050 traffls volumes at Level of Service D wiif be delermined,

TFypienl Seetion Anniysis

The CONSULTANT shall evaluate the bulld alternative for the four-{laning of CR 466 in addition
to the No Duild aliemative, This work will be performed as desoribed in Part 1, Chapter 9 of the
PD&E Manual. Data gathered during project development will be utilized In the development of
{he alternative. The CONSULTANT will document design eriterla to be used for developing
congeptual plans. The Deslgn Standards will be identifled in accordance with current FDOT
design procedures, policies and standerds, The COUNTY will approve the design ctiteria and
typical sections priot to developing a cost estimate for alternative alignments.

Roadway Design Alieynatives — Applicable to the final Yapproved” eorridon

The CONSULIANT will evaluate aptions to widen (left, right, or conter), and ovaluate typieal
soction opticns.

Prepare Concept Plans Applicable to the final “approved” eorridor
The CONSULTANT will overlay Concept Plans on the base maps.
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2,24 Drainage Analysis

The CONSULTANT shall perform preliminary drainage design in order to determine potential
outfall tocations and preliminary sizes (volume and area) of required detention and/or refention
facilities for stormwater treatment or altenuation,

2,25  Structures - Not Applieghle

226 Access Management

Median openings will be selected based on a review of adjacent properties and access
management standards.

227  Multi-Modal Accommodations — Not AppHeshle
2.28  Maluntenance of Tyaffic Analysls — Not Included

2,29 Geotechuleal Coordination — Not Included

2,30 Tntelligent Trangportation Systens — Not Applicable
2,31 Comparalive Analysis and Evaluation Matrix

After developing viable alternatives and cosis, the CONSULTANT will prepare a matrix
comparing the impacts and costs of the alternatlves evaluated, with a recomnmendation of the
most viablo alternative(s). The CONSULTANT shatl present thelr recommendations (o the
BOARD for consideration.

2,32 Sclection of Proferred Alernntive(s)

The CONSULTANT shall recommend to the BOARD a proferred alternative(s) based on a
seview and analysis of all engineering, environmental, and public involvement issucs refated to

the project.
2.33 Clonceptual Design Phans (Preferved)

The CONSULTANT will finalize concept plans for the approved, preferred altornative thal
Include refinements from the public henring,

234  Ideniify Construction Segments

[F the CONSULTANT desms it necessary, the construction may be divided into two or mote
phases.

2,35 | Value Inglueering — Not Applicable
2.36 Constroction Cost Estimnles

The CONSULTANT shal! develop construction cost estimates for each design alternative.
2,37 Righi Of Way Cost Estimates

The CONSULTANT shall prepare estimates tor the cost of ripht-of-way acquisition.
2,38  Typleal Secilon Package

The CONSULTANT will prepare the ‘Typical Sectlons for the BOARD'S consideration.
2,39 Design Exceptioni md Varianees: - Not Applieable
240  Yrojeet Devolopment Summary Report

The CONSULTANT shall develop a Project Development Sumimary Report using Part T, Chapter
d of the PD&E manual as & gulde,
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241 Interchange Modifieation / J ustifieatlon Report — Not Applicable
2,42 Qualily Control--To be provided by the CONSULTANT
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ENVIRONMENTAL ANALYSIS AND REPORTS

The CONSULTANT shall coordinate and perform the appropriate ievel of environmental
analysis for this projeet using the PD&E Manual and the following sections as a puide,

The CONSULTANT shal!l utilize the Florida Geographic Data Library (FGDL), or other
appropriate databases that includes all existing features., This database information shall be
compatible for uge on base maps used for public hearing presentations, coriidor maps, and

afternative plans.

Social and Cultural Impaets
T accordance with Part 2, Chapter 9 of the PD&E Manual, unless otherwise nated,

3.1 Lamd Use Changes

3z Comnnnlly Cohesion

3.3 Communily Services

3.4 Saeial and Eeonomic Impacis

15 Reloentlon Potential

3.6 Archaeologicn] and Hisforlenl Sites
The CONSULTANT shall colfect data necessary to campletely anafyzo the impacis to all euftural
and historie resources by all proposed akernatives and prepare a Cultural Resonrce Assessment
Request Package as described in Part 2, Chapter 2, of the PD&E Manual.

3.7 Seelion 407 — Not Applicable

3.8 Visunl Inpacts and Aesthetics
Tn accordance with applicable sections of Part 2, Chapter 15 of the PD&E Manual.

3.9 Ttilities and Rnilroads
Based on the coordination with the utility companies, the CONSULTANT shall idontify wlilities
within the project corridor, The CONSULTANT will also address any Impacts to existing and
proposed taflvonds,

Nataral Impnets

310 Wellands
In accordance with applicable seetions of Part 2, Chapter 18 of the PD&E Manhual,

311 Conceptunl Mitigation Plans — Not Applienhle

3,12 ‘Water Qunlity
In aceordance with Part 2, Chapter 20 of the PD&E Manual,

3,13 Outstnnding Florida Waters, Wild and Scenie Rivers, and Agundic Presexves
In accordanee with Part 2, Chaplers 19, 21, end 23, of the PD&RE Manual, respectively.

314 Tloodplains ,
In accordance with Part 2, Chapter 24 of the PD&E Manual.

3,15 Consinl Barrier Resourcoes

n accordance with Part 2, Chapler 26 of the PD&E Manual,
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316  Wildlife nnd Habitat

In accordance with Part 2, Chapter 27 of the PD&E Manual,
3.17  Esgseatinl Fish Habifat — Not Applicable
3.18  Idenlify Termit Conditions

'The CONSULTANT shall identify permit conditions and type of permits required. This task
includes the review of maps and data in order to delermine permit related information for the

projest,
319 Tarmlands
In accordance with Part 2, Chapter 28 of the PD&T Manual,

Physical Impaets

3.20 Noise
Tn ncoordance with Part 2, Chaptor 7 of the PD&E Manual,

3210 Al Quality
T accordance with Part 2, Chapter 16 of the PD&E Manual.

322  Construction Impaet Analysis
in accordance with Part 2, Chapter 30 of the PD&E Manual,

3,23 Contamination

The CONSULTANT shall perforin the necessary analysis to complete the Contaminatlon
Sercening Bvaluation for all proposed alternatives, and complote the Contamination Screening
Evaluation Report as deseribed in Part 2, Chapter 22, of the PD&E Manual.

Environmenufsl Reports

The envitonmental documents prepared by the CONSULTANT will be guided by the procedures listed in
the PD&R Manual. The task of dosumentation includes the preparation of draft and interlm reports
propared by the CONSULTANT for review and comment by the BOARD prior to producing final reporls

and documents.
324 Ciass of Action Defernination (State Exvivonmential Impaet Report)

The Closs of Action for this PD&E study will be modeled after standard department requirements
and commensurate with that defined as a Stale Bavironmental Impact Report as described in Part
1, Chapter 13 of the PD&E manual, The Environmental Impact Repost prepared for this Sumter
Counly project will utilize the procedures for & SEIR class of action as a guideting in developing
this report, The PD&E manual procedura may be modified as necessary and approved by the
BOARD?S Project Manager fo meet the needs of the study purpose,

3,25  Environmeninl Assessment ~ Nof Applieable

3,26  Finding of No Slgnificant Impact — Not applicable

3.27 DBt Euvh‘émnental TImpact Statement-Not Applicable
3,28  Finnl Envivonments] Impnet Statement - Not Applicable
329 Quality Control—To bo provided by the CONSULTANT
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MISCELLANEQUS SERVICES

Contract and Project Files -

Progress teports shall be delivered to the BOARD in a founat as deseribed by the BOARD no
less than 10 days prior to submission of the corresponding involce, Judgment on whother work
of sufficient quality and quantity has been accomplished will be determined by the Project
Manager. The Project Manager will compare the reported percent complete agalnst actugl work
accomplished,

Within ten (10) days afier the Nolice to Proceed, the CONSULTANT shall provido a schedule of
calendat deadlines accompanled by anticlpated pnyouts,

Project Management Mectings and Coordinastion

The CONSULTANT shall meet with the BOARD as needed throughout the Hife of the project, Ut
is anticipated that no more than six (6) meetings wili be needed,
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5.0 METHOD OF COMPENSATION

Payment for the work completed shall require the approvai of the BOARD’S Project Managar,
Involcus per work order shall be submitted by matl or electronieally lo the Project Manager for
review aund approval. The Project Manapger shall monitor the cumulative invoiced billings to
insure the reasonableness of the billings compared to the project schedule and the work
accomplished and accepted by ihe BOARD.,

Payments will not bo made that exceed the percentage of work Identifted in the spproved payout
curve and schedule provided in accordaics with Sectton 4.1,

Coordination with Other Profects

The CONSULTANT's Fee Bstimate was prepared with the wderstanding that the C-462
Preliniinary Bugineering Study is being performed concurrently with this study, thereby creating
cost savihgs to the BOARD. In the event that the (-462 study is cancelled, or postponed, the
CONSULTANT’s fee may bo renegotiated.

6.0 SERVICES 10 BE PERFORNED BY THE DEFARTMENT - NOT APPLICADLE
The DEPARTMENT will provide those services and matetlals as set forth below;
*  Project data currently on file,

= All avallable informotion in the possession of the DEPARTMENT pertaining to utifity
companies whose facilities may be affected by the proposed constiuction,

*  Afl futuee Information that Is In possession or may come io the DEPARTMENT
pertaliing to subdivision plans, so that the CONSULTANT moy take advaninge of
additional areas that can be uillized as part of the existing right-of-way.

*  Process Advance Notification and all environmental and engineering documents
including Permit Coordination Packago,

*  Coordinate with the State Flistoric Proservation Officer,
*  Exlsting FDOT right-of-way maps,

»  The DEPARTMENT will peumil the CONSULTANT to utifize the DEPARTMENT'S
computer facilities upon proper authorizallon as described in the DEPARTMENT
Procedure No. 26111009, The models anticipated for use in this project are CALIQHCZ,
COSCREENS8, MOBILE 3a, FSFACO03, FSFACOS, TEXIN, stnd STAMINA 2.1,

7.0 CRASH DATA

»  The CONSULTANT will be responsible to obtain available accldent “erash” data from
the applicable Inw enforecement agencies,

1. Flovida Highway Patrol.

2. Sumter County Sheriff's Office.

3. City of Wlldwood Police Dopartment.
4, FDOT Crash Systen.
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o v ey o PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BELOW FOR THE ACCOUNT OF

BOARD OF SUMTER COUNTY CONMISSIONERS

210 N, MAIN STREET, ROOM #201 TELEPHONE 3562-783-0200
BUSHNELL, FLORIDA 33513-9402
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SUMTER COUNTY BOARD OF COMMISSTONERS
EXECUTIVE SUMMARY

SUBJECT: C-462 from CR 209 to C-466A Preliminary Development and Environment (PD&E)
Study Proposal from Kimtey Hogn and Associates, Incorporated (Staff recommends
approval),

REQUESTED ACTION: Board Approval

|1 Work Session (Report Only) DATE OF MEETING: 4/27/2010

Regular Meeling [ ] Special Meeting

CONTRACT: [ WA Vendor/Entity:  Kimley Horn and

Assoeiates, Tng,

Effective Date: 4/28/2010 Tesmination Date;  4/28/2011
Managing Division / Depi: Public Works / Road and Bridge

BUDGET IMPACT; Not to cxeced $195,000,

[ ] Annual FUNDING SOURCE: County Transportation Trusl

1 Capital EXPENDITURE ACCOUNT! 103-340-541-6525

N/A

HISTORYV/FACTS/ISSULS:

The Prefiminary Development and Environment (PD&E) Study is an approved project in the 2009-
2010 Capital Improvement Program, Road and Bridge contacted Kimley Horn and Associates
Incorporated (KIIA) for a written proposal for the C-462 PD&E study based upon the aftached scope of
work. Attached for Board review, consideration, approval and exceution are KYIA's proposal, C-462
PD&L Seope of Work, and Continuing Engineering Contract Work Oxder #22,

[ﬁ#jpg;@yﬁﬂ ol 2, 2010




CONTINUING ENGINEERING SERVICE CONTRACT
Sumter County Public Works Division

WORK ORDER #22 WORK ORDER DATE:  4/28/2010

C-462 Project Development & Environment (PD&E) Study from CR
209 to C-466A

To: Kimfey-Horn and Associales, Inc.
1321 SE 25ih Leop

Suite 101

Ocala, FL 34471

Attn; Jonathan D. Thigpen, P.E.

FUNDING SOURCE:  County Transportation Trust

EXPENDITURE

You ara hereby authorized to commence the following work outlined in the attached
scope and proposal. Approved work order amount not to exceed $195,000.

. %X
Requested By: M . d/ > ES“ Date: < ~E0—/D

Asslstant Pubffc®¥orks Qlrestor for
Planning, Enginesring and
Environmental Projects

Approved By: W/ Date; & 270

Diractof(ﬁm!é?Coumy Public
Woarks

Authorized By: e é’\?‘/ Dato: &/ 2 7= /C

County Administrater
\ —~ . APR 2 2010
Authorized By: N L Date:
N BOCGC CRainman S




B ﬁ Kirley-Hom
B and Associales, In. Dosrd of County Comtrussioners of Sumter County, Flanda,
) Apni 20, 2010, Individual Praject Order #22, Page ]

CONSULTING ENGINEERING AGREEMENT
INDIVIDUAL PROJECT ORDER NUMEBER 22

C-462 Preliminaty Engineering Study, From C 209 to C-4664

Describing a specific agreement bebween Kimley-Horn and Associates, fnc. (the “ENGINEER" or
“CONSULTANT"), and the Board of County Commissioners of Sumter County, Florida {the “BOARD”)
in accordance with the terms of the Consulting Engineering Agreement dated March 25, 2008, which is

incorparated herein by reference,
PROJECT UNDERSTANDING

See Aftrchiment A,
SCOPE OF SERVICES
The ENGINEER will provide the Scape of Services detailed in Atfachment A.
SCHEDULE

The ENGINEER will provide the services deseribed the attached Scope of Services as expeditiously as
possible to meet 2 mutually agreed upon schedule, A project scheduie will be developed and maintained
throughoul the project. Project completion is expected within 363 days.

TEE

The ENGINEER will parforn the services deseribed in thie Scope of Services for a lump sum fee of
$195.600.00. A budget by Task is provided below:
Task:Description iget
1.0 | Public lnvolvement $45,000.00
2.0 | Englneering Analysis and Reports $116,000.00
3.0 | Environmental Analysis and Reports $25,000.00
4.0 | Miscellancous Services $9,600.00

Hudget:

AN permitling, application, and simifar project fees will he paid direetly by the Board. Fees and expenses
will be invoiced monthly based. as applicable, upon the percentage of services petformed. {F additional
efforis becoms necessary during the performance of the assigyment, the ENGINEER will itnmediately

advise the BOARD of any budget revisions.

ACCEPTED:
BOARRLOF COUNTY COMMISSIONERS KIMLEY-HORN AND ASSOCIATES, INC.
OF SUMNER CQ\UNTY. FLORIDA .. A

B ¥« LR TR 5

i e
B3y e BY: t;:%‘n";i? A
V> T~ JTondthan D. Thigpen, PE
CHAIRMAN _

TITLA: TITLE: Viece President

1 AR 27 2010
DATE; DATE: April 20, 2010

Attehment:  Attachiment “A™ Scope of Services
U Markoung el SaworSenne ey 2000 CICIA2PEE QL EO-J83 PR - he 22




Attachment A

C-482 Preliminary Engineering Study

Project Datn:

Sumter County Project Mauager:  William F. Stevens Ir,, P.E,
Assistani Publlc Works Dircetor for Planning, Engineering and
Environmentat Projects
Sumter Counnty Public Works Divislon
319 Hast Anderson Avenue
Bushnell, Florida 33513

Corvidor fo be stadled:

Project Name: C-462 Preliminary Engineering Study
Project Limits: CR 209 to C-466A
Bitling Index Code! 193-34(-541-0525

Federal and/or State Involvement:  None

Proposed realignment information: If is anticipated that the existing misalignment weill be ellminated
as 2 part of the O°Dell Property development. Below Is a conceptual plan that was provided fo
Sumter County by the City of Wildwood,
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1o date a pre-PD&E has been undertaken for C-4664 from US 301 east to CR 139, This study
has been completed by Tindale-Oliver and Associates Ine. in confunction with the Lake — Swmier
Metropolitan Planning Organization (MPO). Also, the engineering firm of DRMP has been
selected to perform a PD&E, Study for C-470 from I-75 to the Lake County line, Available
information from these studies will be made avaitable,

The firm may contact the following Individunls regarding the developmeni(s) underyay:

In Sumter County: Brad Cornelius, Planning Manager

Sumter County Planning & Development
910 M. Mhain Sireet, Sulte 301
Bushnelt, FL 33513

Ph: (352) 793-0270
Brad,Cornelius@sumbtarcounty£fl, gov

City of Wildwood: Melanie Peavy, Development Services Coordinator

Clty of Wildwood

100 N, Main Street

Wildwood, Florida 34785

Ph: (352)330-1330  Fax: (352) 330-1334

Helania Peavy [npeavy-wildwood@cfl.ryr,com)

Reglonal: Pamefa Richimond, AICP, MPO Project Manager

LAKE~SUMTER MPO

1616 South 14" Street

Leesburg, Florida 34748

Ph: (352) 3150170 Fax: (352) 315-0993
PRichmondéLakeSumteridPl, com
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SCOYL O SERVICES

PURPOST,

Convey the scope of work and the responsibilities of Kimley-Hom and Associates, Tnc. (“the
CONSULTANT") and Sumfer County Bourd of County Commissioners (“the BOARD”} in connection
with the Preliminary Englneering {Conceptual Design), and environmental studies necessary to comply
with established procedures and fo detormine what Improvements are needed to this transportation facility
to aceommuadate growth in Sumter County,

The study process shall follow, for guidance only, the applicable sections of the Florida Depatiment of
Transportation’s (herein refersed to ns the DEPARTMENT) publication titled "Project Development and
Environment Manusl”, pubfished 07/01/88 and all snbsequent revislons, Throughont this Scope of
Services portlon of this SCOPE OF WORK, the publication will be referred to as the "PD&E Manuai",
All tasks identified in this scape of work will be done with the guldance from the DEPARTMENT'S
PD&E Manual, uiless otherwise stated.

It ts undorstood that C-462 ia & locally funded project. The Preliminary Bngincering Stady will be used to
obtain public approval, identify key envitonmental Issues (if any) and develop preliminary vight-ofway
and roadway geometry. B is also understood that the study will not qualify or disqualify the preject for
State or Federal funding,

Sections 1 fhrough 4 of the Scope of Setvices will eslablish which tems of work described in the FDOT
PD&E Manual are specifically included in this coniract unless ofhierwise noted, and aiso which of the
items of work wlll be the responsibility of the CONSULTANT.

S1TUDY OBIECTIVES:
The CONSULTANT is to study or dovelop the following:

{A: Develop alternative corridor alignments and typical sections that minkmize impact to adjacent
property, existing or proposed developments, wetlands, historieal or archeological sites and
protected wildlife, A mininwm of one nlignmont(s) Is to be doveloped, typical sections may
be either urban or rural or a combination {hereof, No typical section miniimum is specified,
However, the number of typical scctions provided shall give the BOARD options that present
a diverse specirum of alternatives for consideration, Nofer The CONSULTANT shall efosely
eoordinate_this task with_the Florlda Depariment of Transporfallon regarding any fmpact
ihe alipimpents aep have to a Stade Rowd,

I3 Determine the number of lanes needed to accommodate future, design year 2035 traflic
volumes at a Level of Seivice C as speeified by the Smnter County Land Development code.
Por informational purposes only the number of {anes needed to accommodate future Design
Year 2050 traffic volumes at Level of Service D will be determined,

2 Obtaln BOARD approval of an alignment and a iypleal section.

Provide to the BOARD engineering deawings that indicafe the geometric horizontal alignment
plan with right-of-way lines necessary to facilitute the alignment and typical section approved
by the BOARD. This plan is to be cedifled and utilized to obfaln right-of-way through the
development process or through eminent domaln,

STUDY REQUIREMENTS AND PROVISIONS FOR WORIK:
Governing Regniations

The services performed by the CONSULTANT shalf utilize applicable FDOT manuals and guidelines.
The DEPARTMENT mannals and guidelines incorporate by requirement or reference all applicable state
and Federal repulations, The current edition, including updates, of the folfowing DUEPARTMENT
manuals and guldelines shall be used in {he performance of this work. 1t is understood that AASHTO
criterin shall apply as incipient policy,
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®  Florida Statutes

»  Project Development and Environment Manual
» Roadway Traffic and Design Standards

= Highway Capacity Manual

s Manual of Uniform Minimum Standards for Deslgn, Construction, and Maintenance for Steets
and Highways (Florlda Greonbook)

*  Rlorida Department of Transportation Plans Prepacation Manual
»  Bieyele Facilities Planning and Design Handbook

®  Right-of-way Mapping Handhook

* [ocation Swvey Manual

*»  Drainage Manual

= Qutline Specifications - Aerfal Surveys/Phologratmmetry

= Soils and Foundations Manuat

= Florida's Level of Service Standards and Quidelines Mamm! for Planning (No, 525-000-005)
»  Bquivalent Single Axle Load Guidelines (No. 525-030-121)

»  Design Traffic Procedure (No. 525-030-120)

a2 K-Factor Estimation Process

*  Project Traffie Forecasting Guidelines

Other Geverning Regulations
«  Sumter County Land Dovelopiment Cods

n  Lxecuted multi-parly agreements wiih developers, FDOT, the Cily of Wildwood and Sumter
Counly Board of County Conunissioners,

Liaison Offiec
The Projeet Manager shalf be the veprosentative of the BOARD for the Projeet, While it Is expected the

CONSULTANT shall seek and recelve advice from varlous state, reglonal, and local agencles, the final
direction on aH matters of this Project remain with the BOARD Project Manager,

Key Personnel

The CONSULTANT*S work shall be performed and directed by the key personnel identified in the
proposal presentations by the CONSULTANT, Any changes in the indicated personnel shall be subject
1o review aud approval by BOARD.

[ieotings and Presentations

The CONSULTANT shall attend a Nofice to Proceed meeting with BOARD reprosentative(s), where
relevant project Information will be provided by the BOARD, along with procedures for administering the
confract, The CONSULTANT and his staff shall aiso be available with no more than a five (5} workdays
notice 1o altend meetings of make presentations at the request of the BOARD. Such meetings and
presentations may be feld at any hour between 8:00 AM. and 12:00 nidnight on any day of the week.
The CONSULTANT may be called upon to provide maps, press releases, advertisements, audiovisual
displays and similar materials for such mestings.
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Quality Control

The CONSULTANT shall be responsible for insuting that all work products conform fo applicable
standnrds and criterla. This shall be accomplished through an internal Quallty Conirol (QC) process
porformed by the CONSULTANT. This QC process shafl insure that quality is uchivved through
checking, reviewing, and surveitlance of work activities by objective and qualified individuals who are
not directly responsible for performing the Initial work,

Correspontence

Copies of all wrllten correspondence between the CONSULTANT and any party pertaining specifically
to this study shall be provided to the BOARD, for their records, within ane (1) week of the receipt of sald
cotrespondence.

Submitinls

Upon completion, the CONSULTANT shall provide five (5) sighed and sealed copies of the Preliminary
Dngincering Study. The study shall include (if applcable) the following sections:

HEngineering Hems: Copies;
Design Traffie Techuical Memoranduin 5
Draft Project Summmary Report 3
Final Praject Summary Repott (Signed and Sealed) 5
Drainage/Pond Sking Report 5
Conceplual Destgn Roadway Phan 5
Typleat Section Package 5
Qeotechnical Summary (based on available data) 3
Environmenial Hems: Conies:
EDTM programming sereen <ty (electronic) i
Public Involvemsnt Plan 3
Cultyrai Resources Assessment Request Package 5
Bryivonmental Resources Technical Memorandwm 5
Publle Meeting Minutes 5

Coples of gll matertal presepied to (he Board during o workshep or regudarly schediied meertug sholl
he plven fo he Depntp Clepk af the fime of The prosenfadion,

A

Upon completion of the study, the CONSULTANT shall deliver to the BOARD, tn an organized manner,
all project files, maps, sketehes, worksheels, snd other materials used or generated during the study

process.
Coordination with Other Consultanis and Entitles

The CONSULTAMT is to coordinate their work with any ongoing andfor planned projects that may affect
this study, -

The CONSULTANT is to coosdinate with local governmental entities to ensure design and tight-oF-way
requitements for the project are compaltible with local public works improvements and right-of-way

activitles,
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Optional Services

At the BOARD’S option, the CONSULTANT may bo requested to provide final design and plan
preparation services or expert witness scrvices for right-of-way acquisition. The fee for these services
shall be negoliated, method of compensation, for a fair, competitive and reasonable cost, considering the

scope and complexily of the projeci(s).
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PUBLIC INVOLVEMENT

Public involvement includes communieating to and receiving informatlon from all interested
persons, groups, and goveriiment organizations regarding the development of the project. The
CONSULTANT shall coordinate and perform the appropiiate level of public involvement for this
project.

The CONSULTANT shall provide to the BOARD, drafis of all public involvement collateral
(i.e., newsletters, property owner letters, advertisements, stc.) associated with the following tasks
for review and approval at least five (5) business days prior to printing and / or disteibution.

Public Involvement Program

The primaty public Involvement activities will consist of a minimum of two (2) publle mestings
which will be seheduted to accur In conjunction with the study:

Publie Meeting #1: The first public meeting will occur when the Study allernatives have been
developed. The purpose of this meeting is to inform the public of the Board approved Study
alternatives. The CONSULTANT whtl prepare and disseminate an invitation to the public
meeting by using the Sumter County Property Appraiser data fo identify property owners and

restdents within 300 fect of the project coridor. The CONSULTANT will invite other

stakeholders ineluding representatives from Sumter County Government, the City of Wildwood,
the Florida Department of Transportation District 5, the members of the Lake-Sumtor MPO and
any stakeholders directed by the BOARD, The CONSULTANT will prepare and submit a
newspaper display logal advertisoment in 2he Villages Daily Suh announcing the date, thne,
location, and purpose of the public meeting, and identifying the location of the project. T ho
CONSULTANT will propare project alternative display boards for each identified alternative.
The CONSULTANT will prepare and present a power point prosentation that explains the project
allernatives and project noxt steps. The CONSULTANT will participate in open dialogue with
members of the public in attendance at the meeting, The CONSULTANT will prepare a
stmmary of the pubtic meeting, and will prepare writien responses {o all writfen public nguirles.

Public Meeting #2: The second public and final meeting will oceur when the Study final
alternative has been developed. The purpose of this hearing is to inform the BOARD of the
Study final reconumended allernative and obtain the BOARD’S approval. “This public heaving
will be part of the BOARDY'S regular agenda. The CONSULTANT wili prepare and disseminato
thata eollecled from the Study to those in attendance and will also mail the same to all residents
within 300 feet of the project corridor a minimum of seven calendar days in advance of the
scheduled Boad of County Commissioners meeting at which the hearing will be held. The
CONSULTANT will invite other stakeholders ineluding representatives from the applicable
Municlpalily, the Florida Department of Transportation District 5, the membets of tho Lake-
Sumter MPO, and any other stakeloldets as directed by the BOARD fo pravide comment
regarding (his stady. 'The CONSULTANT will display each project alternative considered, The
CONSULTANT will prepare and present a power polnt presentation that explains the praject
final recommended altemnative and respond fo any concerns raised during this public heating,

Public Involvement Datn Colleetion

In addition to public involvement data collection, the CONSULTANT shall assist the BOARD in
preparing responses to any public inguiries as a result of the public involvement process.

Natice of Intent - Not Applicable

Advanee Notilleation

An advanee notificntion and transmittal letier as per Part 1, Chapter 2 of the PD&E Manual will
not be prepared. ‘The project will be entered into the Bfficient Transportation Decision Making
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(ETDM) program screen in caoperation with the Lake Sumter MPO BTAT member. The BTDM
sereaning will serve as agency notification of the project,

Scheduled Public Meetings

The CONSULTANT shall provide all support necessary for the BOARD to hold ot participate in
tlie fwo pubfic meetings outlined in Section L.1.

For these meetings, the CONSULTANT shall prepare and/or provide:

»  Scripts or agendas Tor presentation.

»  flandouls

»  Graphics for prosentation,

»  Meeting equipment set-up and tear-down,

»  Legol and/or display advertisements, (The CONSULTANT will pay the cost of publishing.)

v Letters for nofification of elected and appointed officials, property owners and other
interested pattles, (The CONSULTANT will pry the cost of first class postage.)

»  News relenses in BOARD format, for use no less than five days prior fo meoting,

»  Summary notes of meetings to be provided to the BOARD no [ater than 5 business days after
the meeting.

*  Briefing and debriefing of BOARD staff.

‘The CONSULTANT will investigate potentinl mesting sltes to advise tho BOARD on their
suitability. The CONSULTANT will pay ali costs for meeting site renls and insurance,

The CONSULTANT will attend the meetings with an appropriate number of petsonnel to assist
the BOARD Project Manager.

it is estimated, for this project, there will be Lwo (2) public moetings during the study. Additional
meefling(s) may be roquesied by the BOARD as an additional service.

Unseheduled Publie anud Agency Meetlngs

in addition to the scheduled meetings deserlbed In Tasks {,1-1.5 above, the CONSULTANT will
participate in up to five (5) unscheduled meetings with properly owners, public citizens, elected

 officials, or publie agencies, The CONSULTANT'S participation witt be timited to participotion

durlng the meeting, note taking, and summarizing the meeting th a memo to the file.

Locnlfon and Design Concept Acceptance

Meeting #2, the public hearing, shafl be at the BOARD'S regularly scheduled meeting at the time
destgnated an the agenda or at a subsequent BOARD meeting in the event the CONSULTANT’S
final recommendation is rejected.

Speetal Publie Involvenient Requirements — Not Applicable
Quality Control
The CONSULTANT shall be responsible for Quality Control.
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ENGINEERING ANALYSIS AND REPORTS

Data Collection

Inunediately following the Notlce to Proceed, the CONSULTANT shall begin preliminary
assessments of the study coreldor from an engineering standpoint. This task Is lavgely of a data
gothering nature. This sctivity consists of eollecting various information and materials relative to
the performatce of engineoring analysis within the study aren. The Information should include
all data necossary to perform adequate evaluation of the location nnd desiga of a fransportation

facility.

Fiold Review
The CONSULTANT shatt conduct alt anticlpated fiekd review teips needed to collect engineoting
data,

Acrial Photography

Aerlal photography shall be used as a basis for plotting various data necessary for boih
englneering and  envivommenial analysis, alternative cowridor snd design studies, and the
development of the preliminary plans of coneeptual design, Coples of acrial photography are the
prime source of inforination used to convey project considerations to the public at public

meetings,

The CONSULTANT will utillze aerial photography provided by the DEPARTMENT in the study.
Aerial photography shall be Hlustrated at sufficlent scales that will easity convey the intended
information. The BOARD'S project manager shall have the fingl approval of all aerial
photography. It is intended that serinl photography shall be utilized for the foflowing:

»  Overall Project Location Map
¥ Drainage Musier Plan
x  Corridor Location Maps
»  Alternative Plans
Survey Coerdination
NOT INCLUDED,
Existing Roadway Characterlstics
The CONSULTANT shall obiain the existing roadway characteristies.
Existing Structure Characieristics
NOT INCLUDED.

Traffic Data

Sumter County’s cutrent and historie tralYie data s readily available on the Public Works website.
The link is as follows:

http:ffsumtercountyfl. gov/pwlindex.him

The CONSULTANT will undertake evening peak hour turning movement counts af up to three (3)
intersections. The CONSULTANT will afso undertake one 48-hour machine count to verify

existing traffic volumes,
The CONSULTANT may uiilize the DEPARTMEN"S traffic dain whenever possible,

The CONSULTANT may ulilize the Sumter Transportation Concwrency Management Systemn for
magimum: service volumes, growth rates, and ofher pertinent traftic data.
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The CONSULTANT may wtilize traffic data that they consider pertinent to this study.

The CONSULTANT shall tnke into consideration or recommend any future mulii-medal
tiansportation and/or mass {ransit under consideration by the City of Wildwoad, Sumter County
Transil, MPO or other governmental entities that may impact this corridor.

Cyash Data

The CONSUILTANT shall obtaln available data from the Sumfer County Shesiff’s Office, the
Florida Highway Patiol, FDOT crash system, and auy local sources for varlous highway segments
requited, The CONSULTANT shall obtain data for the previous five years. The data collected
shall Include the number and type of accidents, accident locations, number of {atalitles and
injuries, and estimates of properly damage and economic loss,

Tixlsting Signage Inventory

The CONSULTANT will be responsiblo for inventorying the existing slpgnage along the project
corridors,

Utilitiey

Since the BOARD does not have a Utility Engineer the CONSULTANT shall be responsible for
identifying all utilities within the corridor.

Railronds

Sinee the BOARD does not have a Ratlvond Coordinator, the CONSULTANT shall be responsible
for identifying any railronds that may be a stakeholder.

Transportation Plans

The CONSULTANT shail eblain plans for all modes of transporiation including surface, transil
and non-motorized. ‘The following plans or studies should be obtalned:

= Urban Atea Transporiation Study. Ifapplicable, County Cost Feasible and Needs Plans,
= MPOQ’s Cost Feasible and Needs Plans
x DEPARTMENT (FROT) Wark Program

5 MPQ's, Lake County and Sumter County Transportation Improvement Program (TIP) or
Capital Improvement Plan (CIP) -

*  Local Comprehensive Plans; city and county,
. Transit; rail, bus, ather.
X Non-motorized modes, including bikeways and pedesirian walkways.
Sails
The CONSULTANT shall roview tho United States Depariment of Agriculiure, Geological
Survey, and Soil Conservation Service Maps to sunimarize the findings.
Basc Map

The CONSULTANT shall develop n CADD database that includes existing characteristics,
CADD database Information shall be compatible for use on acilai photography that will be used
for public hearing presentations, corridor maps, and alternative plans.

Snfety
Based on the nformation obtained from the crash data the CONSULTANT shall identify project
needs associnted with the safely of the existing facilily.
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Analysis of Existing Conditions

The CONSULTANT shall analyze the existing conditions In arder lo tdentify any deficiencies that
are to be identified in the Needs section.

Dovelopment of Needs Statement

The CONSULTANT shall establish and/for verify the purpose and need for the project and create
a Project Needs Statement.

Design Analysis

Ulilizing the dala coflected as part of this scope of work, the CONSULTANT shall petform the
engineering analysis necessary lo complete fhe project development process. The lask of
engineering analysis will be ongolug throughout the duration of the praject and will be performed
with consideration o the results of the environmental impact analysis,

After selection of viable corridor(s), the CONSULTANT shall develop and analyze alternale
conceptual design alternntives. The devolopment of the design alternatives shall consider the
desires of the community with respect to landseaping, assthetics, or other special features in order
to satisiy the requirements of the DEPARTMENT'S palicy on Transportation Design for Livable
Communities. Viable slternatives shall be developed in each corridor.

The CONSULTANT shall develop and evaluate all viable alternatives in order to address fhe
project needs.

Corridor Analysis

Fhe CONSULTANT shall document that the existing corridor Is the only feasible eorridor for the
project, and that other corridors were not considered, except for that poriion in the vicinity of US
401. In that portion of the project, the CONSULTANT shell investigate the aven surrounding the
existing facility to determine reasonable corridor alternative consiterations to align the castern
and western segments at 2 common Intersection with US 301, No more than ihvee alternative
corridors will be investipated and devefoped.

The CONSULTANT shalt use aerial photography to identify possible corridor locations while
giving consideration to the following atignment controls which may influence corridor location:
*  Avaligble right-ofsway through which an improvement providing acceptable service
could be rouled.

n Cultural features Including public and private development.
n  MNatural foatures which could be impacied by the project.
x Logleal termini giving conslderation to directness, length, and service.

The CONSULTANT shall analyze and evaluate each corridor alternate to a point of rojection of
selection as a viable corridor. The impacts for each afternate shail be identlfied and expressed in
a form suitable for comparison to ofher coridor alternates. It will be necessary to analyze in
sufficient dotalf and identify enough difforences to select the most viable corridor(s) thal would
be in the best overall public intorest,

Teaffie Aualysis
Design Traffic

The CONSULTANT is responsible for developing the iraffic projections to be used to establish
the basic design requiremenis for roadway typical scetions, infetsection, and uterchange design.
The CONSULTANT will develop Average Daily Tiaffic (ADT) and Design Hour Volume
(DHV) for the present year, opening year, and 2035, For informational purposes only the number
of fanes needed o accommodate future Design Year 2050 traffic volumes at Lovel of Service D
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will be determined. ‘The CONSULTANT shall develop and analyze the traffic data for each
viable corridor and design alternative as appropriate. '

Typleal Scefion Analysis

The CONSULTANT shail develop all appropriate typical section alternatives for the project. No
minimwm is specified but the number of typical section provided shall provide the BOARD
sufficient options fo consider.

Toadway Design Alternaiives — Applicable io the final “approved” corrideor,

The CONSULTANT may need to undetiake further work as needed fo define right of way
required {1.e.: horizontal and vertical peometry, any additional information).

Prepare Coneept Plans Applicable fo the flual “approved” corridor
The CONSULTANT will overlay Concept Plans on tho buse maps.
Dirginnge Annlysis

The CONSULTANT shal! perform preliminaty drainage design in order to determine potential
outfall locattons and prefiminary sizes (volume and area) of required detentlon andfor relention
facilities for sformwater treatment or attenvalion. ‘The location aud size of potential
detention/retentlon areas will be dotermined for all viable ulternate alighments.

Strnetures — Not Applicable
Access Manngement

Median openings will be selested based on a review of adjacent properties and aceoss
management standards.

Multi-Medal Accommodations — Not Applienble
Itaintenance of 'Traffie Annlysis — Nof Included
Geoteehmieal Coordination ~ Mot Tnefuded
Intelligent Transporiation Sysiems - Not Applicable
Compnrative Analysis nsnd Bvaluation Mafrix

After developing viable alternatives and costs, the CONSULTANT will prepare a mabix
comparing, the impacts and cosls of the alternatives evaluated, with a recommendation of the
most viable alternative(s). The CONSULTANT shail present their recotmendutions (o the
BOARD for consideration,

Selection of Preferved Alternatlve(s)

The CONSULTANT shall recommend to the BOARD a proforted alternative(s) based oh o
review and analysis of all engincerlng, environmental, and public involvement issues related to
the project.

Conceptunl Design 'lans (Prelerred)

The CONSULTANT will finalize concept plans for the approved, preferred alternative that
include refinements from the public hearlng,

Tdentify Construction Segiments

If the CONSULTANT deems it necessary, the construction tay be divided inio fwo or more
phases.
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Value Engineeving — Not Applicable

Construetion Cost Estimates

The CONSULTANT shall develop construction cost estimates for each design alternative,
Right OF Way Cost Estimates

The CONSULTANT shall prepare estimates for the cost of right-of-way acquisition,
Typient Scetion Paclage .

The CONSULTANT whl prepare the Typieal Sections for the BOARD’S consideration.
Design Excepiions and Varlanees — Not Applieable

Projeet Summnary Report

The CONSULTANT shail prepare a Project Summary Report. The Repoit will be revised one (1)
time o incorporate review cominents, )

Tntorchange Modilieation/Yustifieation Report — Not Applicable
Quality Contrel—To be provided by the CONSULTANT
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ENVIRONMENTAL RESOURCES ASSESSMENT

The CONSULTANT will conduct an Envitonmental Resources Asséssment fo identify wetlands
and surface waters and upland habitats (including potential sensitive habitats); evaluate the
potential for usage by fisted specles; and evaluate the potential contamination sources along the
corridor and within potential pond sites. In prepaving this assessment, the CONSULTANT will

conduet the followlng tasks:
Vegetation/Land Use Analysis

The CONSULTANT will utifize aerial photo-inferpretation and ground-truthing to determsine the
existing land use and vepetation within the study area in accordance with the 1999 Depariment of
Transportation’s Florida Land Use Cover and ‘Fomms Classification System (FLUCFCS), A
reproducible aerinl photo exhibit will be prepared with TLUCFCS codes delineated and digitized.

Archazsological/Historieal Sife Jdeniitiention

The CONSULTANT will prepare and submit a request to the Florida Division of Historical
Resources for an opinion regarding the likely presence of archaeological or historleal sites within
the study avea. If archacological or historical sltes are identified and additional surveys are
toquired, these additional surveys will be conducted as an additional service.

Wetlnnd and Surfivee Water Idendiiieniion

The CONSULTANT will review readily available natural resoures documentation including but
not iimited to National Wetland Inventory Maps, County maps, and soil surveys fo determine if
potential wetlands or othor surface waters exist with the project study area. During the field
reconnaissance conducted in Task 6.1, the study area will be veviewed to identify wetland
jurisdiotionat areas wiifizing tho methodologies described in 62-340 FAC and the U.S, Ariny
Corps of Enginecrs 1987 Welland Delineation Manual, Wetland and surface water locatlons will
be mapped on an aerial in the field and included on the FLUCFCS map. The CONSULTANT
wil also review the FEMA Flood Insurance Rate Maps to detexmine if ffoodplains oceur along
the corridot,

Note; Field flaguing of wetlands is not inclueled In this seope of services, bul ean be provided as
un aeleditional service,

+

Listed Species Evaluation

The CONSULTANT will request dnta from the Tlorida Nntural Areas Inventory and Florida fish
and Wildlife Conservation Commission, and roview the US Flsh and Wildlife Service’s lists for
Sumier County regatding potential aud reported federally and state-listed species ocomrences in
the study area and surrounding nreas,

Pollowing ihe above research, the CONSULTANT will conduct a preliminary field
reconnaissance to evaluate the study and to determine if federal and state-listed speclos
potentially oceur. Random pedestiian fransects in suitable habitat will be conducted and listed
species observed or infatred will be documented on aerials,

Alternatives Assessment

The CONSULTANT will assist in the alternatives developnient to identify ways fo avold and
minimize environmental impasts. :

Efficient Tynusportation Deeision Making (ETDM) Assistance

The CONSUL TANT will assist the County in preparing the purpose and need, project deseription
and Geographic Information System (GIS) files for uplonding in the Environmental Sereening
Tool of ZTDM,
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3.7 Enviromucnénl Resomree Assessnient - Technical Memorandum

An Bnvironmental Resource Assessment Technloal Memorandum will be prepared summarizing
the results of the assessment, Recommendations for further study and permits required will be
provided. )
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4,0  MISCELLANEOUS SERVICES
4,1 Confract and Project Files

Propyess repotis shall bo delivered {o the BOARD in a format as desetibed by the BOARD no
{ess than 10 days prior to submission of the corresponding invoice, Tirdgmtent on whother work of
sufficient quality and quantity has been accomplished will be determined by the Project Manager.
The Project Manager will compare the reported percent complete agalnst actual work
accomplished,

Within ten (10) days after the Notice to Proceed, the CONSULTANT shall provide a schiedule of
calendar doadlines accompanied by anticipated payouts,

d.2 Project Management Meefings and Coordination

The CONSULTANT shall mect with the BOARD as needed throughout the life of the project. It
15 antfeipated that no mose than six (6) meetings will be needed,
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METHOD OF COMPENSATION

Payment for the work completed shall require the approval of the BOARD'S Project Manager,
Tuvoices per work order shail be submitted by mail or electronieally to the Project Manager for
review and approval. The Project Manager shall monitor the cumulative invoiced biltlngs to
insure the reasonableness of the billings compared to the project schednle and the work
accomplished and accepled by the BOARD.

Payments will not be made that oxeced the pereentage of work identified in the approved payoul
civve and schedule provided In accordance with Seotlon 4,1,

SERVICES TO BE PERTORMED BY THE DEPARTMENT —NOT AFPLICABLE

CRASI DATA,

The CONSULTANT will be responsible to obtain available accident “crash” dnta from the
applicable law enforcement agencles,

—

Florida Highway Patrol

Sumter County Sheriff's Office,

City of Wiliwood Police Department,
EDROT Crash System,

e o
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CONTINUING ENGINEERING SERVICE CONTRACT
Sumter County Public Works Division

WORK ORDER #22 WORK ORDER DATE:  4/28/2010

C-462 Project Dev;ze]opment & Environment (PD&E) Study from CR
209 to C-466A

To: Kimley-Horn and Associates, Inc,

1321 SE 25th Loop
Suils 101
QOcala, FL 34471

Alti: Jonathan D. Thigpen, P.E.

FUNDING SOURCE:  County Transpottation Trust

EXTENDITURE
ACCOUNTS 103-340-541-6525

You are hereby authorized fo commaeance the following work outlined in the attached
scope and proposal, Approved work order amount not to exceed $195,000.

: | / . _
Requested By: Mft . JI é)’éu } Date: '—’7'/ 20/

Asslatant PubletWorks ?iéf'entor for
Planning, Engineerlitd and
Environmental Projects

Approved By: Date;

Director Sumter Gounty Publlc
Works

Authorized By: Date:

Counly Administrator

Authorlzed By: Date:

BOCC Chalrman

B KHA Work Order #22




PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BELOW FOR THE ACCOUNT OF

BOARD OF SUMTER COUNTY COMMISSIONERS

910 N. MAIN STREET, ROOM #201 TELEPHONE 352-793-0200
BUSHNELL, FLORIDA 33513-9402

53788

TO
May 20, 2010
r = DATE
Bushnell Dixie Youth Baseball League DEPT.
PO Box 1299 y.
L Bushnell, FL 33513 g By U “] 4
FUND ACCOUNT NO. OQUANTITY DESCRIPTION UMIT PRICE TOTAL PRICE
111-121-579-4800 Bushnel! Dixie Youth Baseball League, Inc. - T-Ball Reg.
Tournament
1 T-Ball tournament heid in Bushnell from June 19, 2010 thru 19,000.00 19,000.00
26-Jun-10
See TDC minutes, application, and ES attached
TERMS: TOTAL 14 apo.qo
BOARD OF SUMTER COUNTY COMMISSIONERS
DevLven To:
AutHomzeo By:
NOTE: ONLY ORIGINAL INVOICES T SRS Mo GUALITY GROERED AND PAYMENT fOR SAME 15 HEREBY APPROVED,
WILL BE CONSIDERED FOR PAYMENT
ay:; DATE!
DISTRIBUTION: MAIL INVOICE 10 BOARD OF COUNTY COMMISSIONERS

. PLEASE SHOW OURA PURCHASE CRDER NUMBER ON ALL INVOIGES

. EACH SHIPMENT MUST BE COVERED BY A SEPARATE INVOICE

THE COUNTY OF SUMTER IS EXEMPT FROM STATE SALES AND USE TAX AND FEDERAL
EXCISE YAXES, STATE SALES AND USE TAX CERTIFICATE NUMBER B85-8012622366C-3,

BLUE COPY - TO BOARD OF COUNTY COMMISSIONERS
WHITE COPY - TO VENDOR

CANARY COPY - TO DEPARTMENT HEAD

GHEEN COPY - TO BOARD OF COUNTY COMMISSIONERS

e




SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Bushnell Dixie Youth Baseball League, Inc. Tourist Development Tax Grant Request

REQUESTED ACTION: Approve the Grant

[] Work Session (Report Only) DATE OF MEETING:  5/25/2010

Regular Meeting [ ] Special Meeting
CONTRACT: [ [N/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT: $19,000.00

{ ] Annual FUNDING SOURCE: Tourist Development Tax Fund

<] Capital EXPENDITURE ACCOUNT: )
[_Iwa

HISTORY/FACTS/ISSULES:
The Bushnell Dixie Youth have been successful in attracting a Regional T-Ball Tournament to Lake

Panasoffkee. The tournament will be one of the first that the state has held on a regional level. The
tournament will be comprised of 9 teams, two of which will be home teams. The remaining seven
teams are likely to need a place to spend the night in the area with an estimated total impact of 164
room nights needed daily. It is estimated that attendees will dine in Sumter County restaurants and will
purchase approximately 800 meals locally. Rain Days may extend the tournament beyond the
anticipated 5- day period. The tournament will take place in Lake Panasoffkee, which has existing T-
Bail fields (Bushnell does not)and the improvements made to the park, using TDC fimding, will be
permanent and can be used to attract additional tournaments and activities (o the field.

Chamber Review Committee ranks this event as a “3” — a tourism event of Average Impact and
recommends funding of $15,030.21 with the stipulation that the Bushnell Dixie Youth check on the
cost of installation of items since this cost is not included in their estimates and can be cost prohibitive.

Additional information- The Bushnell Dixic Youth received a grant of $ 8503.05 during 2009. They
used the money conservatively and returned 1002.91 to the fund for use by other organizations. They
also submitted an impact statement showing that their earlier event generated approximately 300 total
overnight stays in Sumter County. According to Bushnell Public Works, the local restaurants had more
refuse during the week of the tournament which seems to indicate that they had more business.

A motion was made to fund the event at $19,000.00 to assist in covering the cost of installation for the

items requested.
Motion: Dan McCormic Second: Warren Maddox

Approved: Unanimously




Sumter County Tourist Tax Development Council Minutes
April 22,2010
4:00 PM
Sumter County Administration Building
Room 142
910 N. Main Street, Bushnell, FI, 33585

The meeting of the Tourist Development Council of Sumter County, Florida was called to order
by TDC Chairman and Sumter Connty Chamber of Commerce Commissioner Doug Gilpin at 4:00

PM on April 22™ in Room 910 of the Sumter County Administration Building

A roll call vote was taken with the following TDC members present:

Present:

Mr. Douglas Gilpin Sumter County Board of County Commissioners
Mr. Bob Hunt Wildwood Country Resort
Mr. Dan McCormic Sumter Shopping Center
Mr, Warren Maddox City of Bushnell

Mtr. Douglas Tharp The Villages

Ms, Robbie Keltum Wynnhaven

Absent;

Ms. Erin Munz Sumter County Fair Board
Mr. Robby Strickland City of Wildwood

Steve Lind Tracey’s Point

Chamber of Commerce Representatives
Ms. Lee Ann Carr Sumiter County Chamber of Commerce

Proper legal notice has been given aud is attached to April Agenda. A quorum was declared.
Mr. Tharp led the flag salute

New Business
Commissioner Gilpin welcomed attendees and Tourist Development Council Members to the

meeting,

The January 28™ minutes were approved unanimously and without correction
Motion: Doug Tharp Second: Warren Maddox

Financial Review: The financial review was given by Lee Ann Carr. The financial review
{ormat has changed in order to provide the TDC with more information related o the grants
including the amount of outstanding finds. We will continue to work with this format in order to

provide better reporting.
Unfinished Business:

Jean McNary presented a summary report for Dade Battleficld, The Dade Reenactment held
outstanding attendance despite record-breaking cold weather. Remarks included Dade Battleficlds
intentions to expand the WWI Day Reenactment. Other remarks included placement in the
Flovida Event Planner and loss of an advertising sponsor. ‘

Review of Grant submitted by Bushnell Dixie Youth. Narrative reviewed.

The Bushnell Dixie Youth have been successful in attracting a Regional T-Ball Tournament to
Lake Panasoffkee. The fournament will be one of the first that the state has held on a regional
level. The tournament witl be comprised of 9 teams, two of which will be home teams. The
remaining seven teams arc likely to need a place to spend the night in the area with an estimated
total impact of 164 room nights needed daily. 1t is estimated that atlendees will dine in Sumter
County restaurants and will purchase approximately 800 meals locally. Rain Days may extend
the tournament beyond the anticipated 5- day period. The tournament will take place in Lake




Panasofikee, which has existing T-Ball fields (Bushnell does not)and the improvements made to
the park, using TDC funding, will be permanent and can be used to attract additional tournaments
and activities to the field.

Chamber Review Commitiee ranks this event as a “3" - a tourism cvent of Average Impact and
recommends funding of $15,030.21 with the stipulation that the Bushnell Dixic Youth check on
the cost of installation of items since this cost is not included in their estimates and can be cost

prohibitive.

Additional information- The Bushnel! Dixie Youth received a grant of § 8503.05 during 2009.
They used ihe money conservatively and returmed 1002.91 to the fund for use by other
organizations. They also submitted an hmpact statement showing that their earlier event
generated approximately 300 total overnight stays in Sumter County. According to Bushnell
Public Works, the local restaurants had more refuse during the week of the tournament which
seems {o indicate that they had more business.

A motion was made to fund the event at $19,000.00 o assist in covering the cost of installation for
the items requested.
Motion: Dan McCormic Second: Warren Maddox

Approved; Unanimously

Fouristm Planning Contract Review: Discussion related to contract negotiations with Rick
Dodge/ES Solutions.  The Chamber reports an outline of items to be included in the tourism plan
with a cost increase from the proposed $19,000.00 to $28,000.00 for increased deliverables.

Increased deliverables to include:

«  Focus Groups which will increase awareness of tourism efforts including engagement of
Sumter County Stakeholders (restaurants, attractions and accommodations)

¢ Inclusion of a Marketing Strategy which will include a profile of the Sumnter County
Visitor including demographics

* A written survey instrument

e Identification of a minimum of three ouireach projects that can be used with a good
chance of success.

The Chamber requests that the following items be included:
s  B5 Solutions is responsible for the performance of the contract
o B5 Solutions is responsible for the creation and design of at least one signature event for
the County as a part of the planning process.

This information was returned to the TDC due to significant cost increase associated with
deliverables prior to forwarding to the BOCC.

Rick Dodge, Executive Director of ES Solutions and Bradley Arnold, Sumter County
Administration atiended this TDC meeting in order to provide a detailed explanation of the costs
associated with increased contract and to answer questions. Lee Ann Carr stressed the importance
of moving forward with Tourism Planning in order to develop a plan that would position Sumter
County to use their tourism dollar more effcctively.

Motion to approve a negotiated contract, nof to exceed $28,000.00
Motion: Warren Maddox Second: Bob Hunt
Approved: 5:1 with Commissioner Gilpin dissenting

Grant Submission Policies discussed and the following Policies approved by the TDC
Grant Submission Policies

¢ TDC Meeting Dates Scheduled for 2011-

+  Additional dates may be scheduled, based upon committee designation




o All Grants requests must be submitted six weeks prior to the meeting date in order to
altow for the grant review process. Grants not submitted within this timeframe will not
be accepted. TDC Meeting dates will be published a year in advance.

¢ Submission of late supporting documentation will not be accepted under any
circumstances since this  information supplied in this manner invalidates the review
process.

Meeting Adjourned at 6:00 PM

Submitted by:
Lee Amn Carr
Sumter County Chamber of Commerce
May 20, 2010




haming the additional insured's must be on file at the Sumter County
Chambear of Commerce office prior to the advertlsing, capital improvement
or avent.

GRANT APPLICATION

Applicants will need to submit an or iginal and fifteen (15) copies of this completed grant
application, as welf as all supporting documentation, for consideration by the Sumter
County Tourist Development Couneil, Please make sure your application is signed and
attach the following information, if applicabla:

*  Charter, Articles of Incor poration, By-laws;

¢+ Minutes of mesting or resolution authorizing officers to apply for
grant funds

* IRS determination letter of non-profit status

* Listof current officers and bosrd members indicating terms and
salaries

*  Organizational chast

*  Copy of financial statement or 990 from the most recent fiseal year

Organization name: iJJéf)ﬂ_L_)_m“\ Olziih &lfPLLLA@LL@ Tﬂ(
Addross B@Q@ 1299 Pushnell <1 33573 |
comsatpsr:_Shannon Weodarel”/(prrie, “Tadlock
Title: Hm@guw / Prard menmher
Telephooe: '[9 3~ (o6 1% __Fe SMe,

Event/Pxoject Naime: 1(!;}_ [ )) {Q L( ‘H:i’_L YM%D:IEQJ B%L

7 ‘Q (§549

Eventdate:  Begin Q_ﬂp lg DG End 3&0@ 2l &Q__w
Category ) Sponsorship
(check one) B Special Bvents

_ . Bvents

. Advertising/Promotion

Amount Requested  $ J_EE;O"L &
Intended Useécf? =fo JL{Q J 4 o){ }/0 éo /’] n___k_“ QQ@%LW

Of Funds LLrCh Q_@j U S o
Herent | eucb 3 f’)i: "{OL,U““ﬂQfﬂQﬂi Qe LU .

Ratified by Sumter County TDC on 07-17-08 7
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If the entire request cannot be funded, can the project be restruciured for less funding?
If so, please indicate minimum amount necessary. If not, please explain.
We have & home alze wgeracter ard o small
Choet freezor, <
BACKGROUND INFORMATION

It the space below, please describe your organization in the following areas:

+  Your organization’s goals and objectives

«  Yourtarget andiences

*  Services your organization provides

v Community need for the services your organization provides

*  How Sumter county residents and visitors will benefit from your
project and how you will evaluate your effectivoness

*  Other sources of funding that your organization can provide to
match the funds requested from the Tourist Development Coungil

* How you will monitor expenditures of grant funds

/
PROJECT/LVENT DETAILS J

In the space below, please give details on your project or event so the Tourist -
Development Council can evaluate the econamic impact on the county. Include in your
nanrative projects on numbers of attendees, hotel rooms needed, restaurant meals to be
consumed and your publicity and advertising plans.

PROJECT BUDGET RECAP

INCOME

Tourisi Development Fund Request

-~ n.

$ 19,030, . .
& Total Reguest § _(_6 #OSO SL /

Matching fund sources

$
Pushne ixte Lot $T12, 000,60
(%emzmj %EUIQ{M §

— Ty ,
Total matching funds ¥ ! ) ,{ 00,00

ther income sovrces ,
e _dohed) ohs $4
LIONSBr Q= g_i 000, O

Ratified by Sumter County TDC on 07-17-08 8




Total matching funds S $ LQ}%@_{_O@
TOTAL INCOME § 34 020, L

EXPENSES
Please indicate which iterns will utilize TDC funds

qlo

\éum;m@%;g( fg£ ;%e@bm AB28
Mt/ r“:@ 3“8’ K6 B8
d_sialc
*@sz Snp._ TAr h{\(a $_ 1007
@ﬁﬁ Cm"i;)rm lor .a;'/ ebx:?aw z 1 A35, QQ
p Y T\QMX" 51 C’(}ﬂ Q_._l

) % Lo ()1

“*@__d@J
‘\é)'tor\h&{;l *ﬂ@ (" m;rcs So.* DOO Sl

0123 i 000

Qﬁm‘b L0 oi LOQEE
troghes ﬁ:)owromr, EXPENSES § Ol G, 2]
Ly p{mf é %
CERTIFICA ows
QKX:}R‘,LW@ ‘:3005}03 (L ean 2\

[ have reviewed this GRANT APPLICATION #rom the Sumter County Tourist
Development Council. Tem in full agreement with the information contained herein, To
the best of my knowledge, the information contained in this Application and its
aftachments is accurate and complete,

BY: EMU«@{U& (lM@@QEAL}

Organization Leader

ATTEST:

Secretary

Considered this day of ,200__, at a duly called meeting of

the Sumter County Tourist Development council, By motion thuly recorded, this funding
request is hereby:

Approved in the amount of §

Denied

SUMTER COUNTY
TOURIST DEVELOPMENT COUNCIL,

BY:

Ratified by Sumter County TDC on 07-17-08 9




BACKGROUND INFORMATION:

The teague’s goals and objectives have always been to make our league available to all children
ages 4- 12 years old,

We try to {arget ages 5-12, their familles, citizens and velunteers to enjoy the sport of baseball,
Our arganization tried to provide recreation needs and structure to young Individuals.

Because we are a rural county and many families fall within the low income bracket our feague
is ahle to have all children participate regardiess of means.

With the high cost for families to travel for recreation this provides means for them to plan
trips to the park for games and tournaments at minimal cost.

This project will host 7 travel teams, their coaches, families, state and national officers for up to
8 days.

We will evaluate the event through gate sales, and the state and national officers will submit an
evaluation of all areas of the tournament.

Bushnell Dixie Youth Baseball League: Contributions from the general account. Sponsors: ads
for programs and donations,

We will have a special account that will be used for all deposits and expenditures. These ltems
wiil be audited by the league treasurer, executive board and an Audit committee,




PROJECT/ EVENT DETAILS:

The Florida Dixie Youth South Reglonal Thall Tournament will be host to 9 teams with 2 teams
not traveling.

7 teams @ 13 playars = 91
7 teams @ 4 coaches = 28
7 teams @ 6 parents = 42

3officlals @3 =3

Total housing per day = 164

Rain days would extend the fournament

Approximate 164 accommodations needed daily

Approximate 800 meals {dinners)

PUBLICITY/ ADVERTISING PLAN:

Packets will be sent to all districts in the southern portions of the state, They will Include:
Information about hotels, RV parks, Bed and hreakfast and activities within Sumter County, We
will also include items from the Chamber of Commaerce {maps and etc.) Programs will be
avallable to those atiending and will promote our sponsors and businesses within the county,

The tournarment will also be advertised on the Leagues web-site as well as the State and
Natlonal Weh-site.




Bushnell Dixie Youth Baseball League
Standard Operating Procedure {SOP}
ADOPTED ON Tuesday, February 2, 2010

SECTION 1. COACHES SELECYION PROCESS

A} A Head Couch with a child returning fo a Division has first choice
to a feam in that division,

1. A Head Coach reiuming to a division has second
cholce to a feam in that division,

B) If there is no i Qgg:éfiqb:gh a child or returning head coach in a
Division to fl![ 5] He *Qq h"gf%ﬁhen a Head Coach moving from

_, s 53
another Dlwémlé with’ i ‘jn fEéDzwsmn he is seeking fo move 1o

will kave fngﬁ oic ggfi:g
7 e et
¥ i gﬁi % hild moving from another
BT herein, then an Assistant Coach
ih the most consecufive years as o

C) #f there is 'fg;o
dlws;lon as seﬁ@

Fa

Coach will Imve;a_j;rsi chom« =

-H

'ﬁ; f
D) If there is nb Assistant Coach”twh o child from that Division fo fill
o Head Coach's slot, then an Assistant Coach from another Division
with & child in the Division he is seeking to coach in will have first
choice.

E) In the event that none of the above criteria are met, then o new
Head Coach may be designaied.

F) In the case of a tie in a Division, seniority will prevail,
G) All Hoad Coaches must have a home phone or a cell phone.

H} If a Head Coach cannot fulfili his or her obligations for any
reason, the Head Coach for that feam will be defermined by the
Coaches Commitiee,

Page 1 of 3




BDYBIL Standard Operation Procedures

l) The Coaches Commitiee with approval of the Executive Board may -
use any written complaint or any other factor deemed necessary in
the selection or removal of any Coach,

J) All complaints will be investigated by the Couches Committee upon
notification to the Executive Board, with said complaint being
forwarded to the coach in quesfion, Once the said complaint has
been reviewed it will be brought fo the board for review,

i) if a Coach has been removed from a Coaches position by the
Coaches Committee then that Coach will lose ol seniority concerning
couching eligibility, The Coaches Commitiae has the authority to
recommend to the league that a removed Coach be disqualified from
any future mvolvamentw;’rb ihe Bushneﬂ Dixie Youih Baseball

m!er-laague toumameini ‘which will be- Plt yed accordmg to Oﬁu:lai Dixie
Youth Baseball tourndment rules.

=1

SECTION 3. SPECIAL DIVISION RULES FOR BDYBL

MINI-MINORS

In the Mini-Minor Division, Bushnel! Dixie Youth Buseball League has in
pluce ten batiers or fhree out rule whichever comes first, for the first half of
the season, At ihe half way point in the season, we will go bacl to playing
the regular basehall three (3) out rule.  This rule will only apply to games
played on the Bushnell or Lake Punasoffkee fields, The half way point will
be indicated on your game schedule, THIS IS NOT A TEAM OPTION,

Revised version ~ veplaced 1/16/2008 Page 2of 3




BDYBL Standard Operation Procedures

There will be no special division rules for any other divisions within BDYBL,
All teams shall play by game rules as designated by the Dixie Youth League
or BDYBL SOP's.

SECTION 4, TIE BREAKER

In the event of a fie, you will need to play the time limit for the division plus
1 inning. Should there be no score then it would be treated as a tied game.

SECTION 5, MAKE UP GAMES

All games cancelled or suspended due to “acls of God” shall, if necessary to
be played in order to meet fh;‘mmlmum game requirements set forth by
Dixie Youth League, be ;’“‘f‘éﬁgﬁ jledifors o date and time set forth by the
Board of Directors ioggj;gapia €0 ngc{i&@i@a the reguiun play schedule and
any other factors neég«ga 1 *‘ggsfirb e =gthe game is made up in a timely
manner, The leugq’ ffict il 'Iérbe th%%%ile judge(s) as to whether to

play, suspend or cqgé"él i gbf[ff W d ﬁe to Zuels of God”,

-*-e;r.:, pi s

“.‘;‘ quwz
*F‘:'

SECTION 6. MINIMUAL Rﬁ@ﬁREMENTS FOR GAMES

,-,‘ﬁ taan

In the event that o iedgfuscheduled for%ifgame does not have enough
players to fulfill the roter requirements as sef forth by Dixie Youth League
and adopted by the BDYBL, then the team without enough playesrs may elect
to pick up o player from another team within the same division, The game
shall still be considered an official BDYBL-sanctioned game for purposes of
insurance and other League matters,

Reviscd version—replaced 1/16/2008 Page3d of 3




sumter County Tourist Tax Development Counci! Minutes
January 28, 2010
4:00 PM
Sumter County Administration Building
Room 142
910 N. Maln Street, Bushnell, FL. 33585

The regular meeting of the Towrist Development Council of Swnter County, Florida was called to order by
Chairman Doug Gilpin on Jamnary 28 at 4:00 PM.

The meeting opened with a salute fo the flag,

The following TDC mambers present and registered their attendance through a verbal roll call.
Present:

Mr. Douglas Gllpin Sumter County Board of County Commissioners
Mr. Bob Hunt Wildweood Country Resort

Mer, Warren Maddox City of Bushnell

Mr. Dan McCotinic Sumter Crossing Shopping Center

Mr. Douglas Tharp The Villages

Absent:

Ms. BErin Munz Sumter County Fair Board

Ms, Robbie Ketlum Wynnhaven

Mr. Robby Strickland City of Wildwood

Mz, Steve Lind Tracy’s Point

Chamber of Comimerce Represcufative
Ms. Lee Ann Carr Sutnter County Chamber of Conimerce

Proper legal notice has been given and & quoyum was decfared,

Commissioner Gilpin welcomed attendees, A roll call vote was taken,
A flag salute was held fo acknowledgs our Veteran's.

Chairman Gilpin asked Lee Ann Carr to explain the scoring procedure. Profiles of planners, atong with references
were provided for review and suggested opening questions are included in packets. Welighting sheets were
explained including the point system. Bach presentation would be heard and the presenting team or contractor
scored. At the end of the evening, scores would be tallied and a reconmnendation would be made by the TDC in
favor of the team or contactor deemed most advantageous for Sumter County, The results will bo sumoynced at the
conclusion of the meeting and a recommendation will be moved forwarded to the Board of County Commissioners
for approval, All present were remiinded that the contract award would not be final until approved by the BOCC.
There will be an attempt to have this ready for the next meeting, Presenter order will be determined by the sefection
of an envelope containing the numbers 1,2 and 3 which will determine order of presentation,

Viston Marlketing & Communications represented by Bob Wright and John Weed presented first. The
presentation began will a review of qualifications, Planning and ideas are based upon execution with the
understanding that analytics and success measures would be incladed prior to beginning the process. The
importance of constdering the individual attributes of Sumter County was stressed. Experience/Successtul projects
inchude experience with the Osceola CVB, alliauce with the Qrlande Sports Commission, ESPN Bassmaster
‘Tournament relocated to Florida which inereased tex revenues in the Osceola County by 14%. D&P Studios
(formerly David Nixon Studios) name change and improved marketing sivatogy for films which resulted in a 44%
Refuen on Investment. This team discussed additional experience in maximizing golfing as a toucism venue. Price
was disclosed in the packet distributed to the TDC but remained undisclosed lo participating preseaters- $15,000.00.
This team will be focused on branding Sumter County with theiv “best” asset — whatever that may be, When
questioned refated to Sumter County assets, Mr. Wright stated that it was impossible to overlook fishing and eco-
tourism. This team looked at maximizing Visit Florida advertising which could be branded or rebranded with
Swmter County advertising,  The number one reason that people visit Florida is to visit friends and relatives. The
Villages reprosents a large extended market,




EA Selutions Group- Rick Dodge, President will present for this group who has been confracted by Sumter County
to help area businesses thrive. The E5 Solutions team was introduced: Rich Hickman-tourismn, Jacob Joseph,
Zachery Dodge and Doug Smiley. Presentation includes plans to meet individually with TDC membsrs and area
tourisin stakeholders. Presentation stressed the strength of “knowing Sumfer County™ including an understanding of
the dichotomy of Sumter County- the preservation of existing strengths from the rural nature of the County to the
Villages. Questions related {o tourism could be easily incorporated into a survey curcently anderway for Economic
Development. Successful projects include the Dali museun, increase of St. Petersburg events from approxintately
60 to 608, success in bringing Mexican leaders to St, Petersburg. References provided. Focus on increasing tourism
including National Cemetery and The Villages which ropresents one large national product and visibility,
Discussion of plans to utilize Visit Florida parlnership. Golf, Fishing and Eco-Tourism appear to be our top
products. Visit Florida Marketing Program fnchuding “Share a Llttle Sunshine”. 19500.00 cost and a projected four
month timeline. Birding festivals discussed and rural Florida discussed. Question related to length of current
colitract — November 16, 2010, Conflict of interest was discussed -~ this foam states that they consider it an
enhancement for the work that thiey are already coniracted to do.

University of Florida Team represented by Elaine McLaughlin and Dr, Lori Pernington-Grsy., Dr, Grey's
experience includes creating tourism plans for rural counties and rural countries. Elaine McLaughlin’s experience
includes tourism development in Lee Counfy and surrounding counties, She is also a founding member of Visit
Florida and slts on the Florida Siate Parks board. Destination plans should begin af the strategic level, This team
does not recommend beginning at the tactical action stage. Both team members atress the importance of beginning
at the strategic lovel and understanding what our ewirent tourists think of Sumter County. Planning includes key
stakeholder meetings, consensus building and surveys by intgrnet and phone, Planning also Ineludes destination-
visioning sessions. Other items- the importance of incorporating the internet, which can equalize the playing field
between rural counties and other areas, determination of the characteristics that differentiate Sumter County
inctuding resident values and Sumter County’s nnique proposition in fhe marketplace. Focus on the importance of
maximizing current resources and not lrying to become “something that you aren't”, Product Developinent and
Marketing will both be a part of this plan. The importance of pariner development and foveraging benefits was
discussed, . The importance of understanding our competition, communication and {ishing was discussed. The
primary focus of this team was on medrics, area research and understanding what brought tourists to the area
including the consideration of the two Suniter County Markets (Enternational & Local), This plan will include
metrics, cost, partner development, market development, media platforms including social media. Cost range:
$35,000.00 -$50,000.00.

Weighting sheets completed and fallicd and E5 Solutions announced as tho recommended planner.  All presenters
were thanked for attending,

Submitted by:
Lee Ann Carr
Sumter County Chamber of Comunerce
February 2, 2019

Meoting Adjourned at 6:00 PM
REVIEWED & APPROVED:

Ebate)




Sunmter County Chauber of Commerce
TDC Committee
Application Cheeklist

Organization Name: Bushnell Dixie Youlh Baseball League

Event Name: Florida Dixie Youth TBall Regional
Event Date: June 19-June 26
Amount Requested:  15030,21

Previously Funded By TDC? DX Yes [No

Amount(s) #Years}
Charter
Articles of Incorporation
By-laws

Chamber verified status through Sunbiz.org — please aitach

Minutes of meeting authorizing officers to apply for grant funds

IRS determination letter of non-profit status

List of curvent officers and board members indicating terms and salaries
Organizational chart

Copy of financial statement of most recent fiscal year

X IXIRIXIXIEXIER]

Recommendation:
Rank Assigned: 3

Approved Denied [ | Additional Information Requiredx]
Reasons: The Bushnell Dixie Youth Team, represented by Catrie Tadlock,

Stephanie Leggett and Shannon Woodard has been successful in atfracting another
regional tournament to the Bushnell area. The tournament aftracted is a Regional T-Ball
Tournament and one of the first that the state has held on a Regional fevel. The
tournament is slightly smaller than last years tournament and is comprised of 9 teams,
two of which are home teams, The remaining seven teams are most likely fo spend the
night in the area with an estimated total impact of 164 room nights needed daily. Itis
estimated that attendees will dine in Sumter County restaurants and will need to purchase
approximately 800 meals locally. Rain Days would extend the tournament beyond the
anticipated 5 day period. The tournanient will take place in Lake Panasoffkee which has
existing T-Ball fields and the improvements made to the park will be permanent and can
be used to attract additional tournaments and activities to the field.

Ratified by the Sumter County TDC on 071708




The Review Committee has requested that the Bushnell Dixie Youth Team provide the
following information: Cost to install the equipment (hot included in funding request) and
that the County Attorney render an opinion as to whether the tent, table and chair rental
can be covered according fo the statutes.

Additionalty, the Review Committee recommends that the TDC confirm that it is not
possible to nge the Bushnell Park for T-Ball.

Providing those stipulations, funding in the full amount of 15030.21 is recommended.

An Estimated Impact Statement from last years event is incinded.

Ratified by the Sumter County TDC on 071708




PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BELOW FOR THE ACCOUNT OF

BOARD OF SUMTER COUNTY CONINISSIONERS

910 N, MAIN STREET, ROOM #201
BUSHNELL, FLORIDA 33513-9402

To

The Villages Technology Sclutions Group

1026 Canal Sfrest

53808

TELEPHONE 352-793-9200

— DATE May 20, 2010

DEPT,

Capital Outlay & 307 Series2008
BY Construction Fund

The Villages, FL 32162
L _1
FURND ACCOUNT RO, GUANTITY DESBCRIPTION ‘ UNIY PRICE TOTAL PRICE
307-010-511-6400 Vaice Over Internst Protocol (VolP) Equipment 388,437.60  |338,437.50
Volce Over Intemet Protocol (VolP) Labor 211,680.00 21,080.00

30514 12-525-8400 Voice Over Internet Protocol {(VolP) Equipment
Voice Over Intemet Protocol (VolP) Labor
For the remaining County-wide offices

TERMS!

For The Villages Sumier County Service Center

Budget A-84 will cover the funds on this P.O,

Loy

14,783.80 514,783.80
1,735.00 64,735.00

)]

TOTAL

Deuven Tox

BOARD OF SUMTER GOUNTY COMMISSIONERS 720:046.30

Avutnorizen By;

NOTE: ONLY ORIGINAL INVOICES
WILL BE CONSIDERED FOR PAYMENT

DISTRIBUTION:

BLUE GOPY - 7O BOARD OF COUNTY COMMISSIONERS
WHITE COPY - TO VENDOR

CAMNARY COPY - TO DEPARTMENT HEAD

GREEHN COPY - TO BOARD OF COUNTY COMMISSIONERS

THIS IS TO CERTIFY THAT THE ABOVE GOODS WERE RECEIVED AND THAT THEY WERE OF
THE QUANTITY AND QUALITY ORDERED AND PAYMENT FOR SAME IS HEREBY APPROVED.

BY: DAYE:

OFFICEA GR DEPT. HEAD
MAIL INVOICE TO BOARD OF COUNTY COMMISSIONERS
PLEASE SHOW OUR PURCHASE ORDER HUMBER ON ALL INVOICES
EACH SHIPMENT MUST BE COVERED BY A SEPARATE INVOICE
THE COUNTY OF SUMTER IS EXEMPT FROM STATE SALES AND USE TAX AND FEDERAL
EXCISE TAXES, STATE SALES AND USE TAX CERTIFICATE NUMBER 85-8012622366C-3.

g




Quote Summary

Equipment/ Laber/ Equipment
Equipment Cost Dlscounted Instalfation & Labor

Location
Service Center 500,016.00 323,437.50 21,090.00 344,527.50
Villages Annex - Government 43,729.00  27,548.70 3,000.00 30,548.70
Villages Annex - Building/Heaith Dept 1,430.00 1,430.00
Belvedere Library 8,330.00 5,110.50 760.00 5,870.50
Call Accounting System 15,000.00 15,000.00
Subtotal Phase | 552,075.00 371,096.70  26,280.00 397,378.70
Historic Courthouse 101,316.00 62,226.90 7,145.00 69,371.90
Judicial Bldg 83,340.00  51,063.00 7,065.00 58,134.00
Public Works Office 24,174.00 14,813,110 2,980.00 17,793.10
Transit Office 8,188.00 5,062.20 845.00 5,907.20
1988 Dentention Cnir 8,188.00 5,062.20 840.00 5,902,20
Immediate Inmate Housing 6,119.00 3,813.680 720.00 4,533.60
180 Bed Facility 5,614.00 3,510.60 605.00 4,115.60
Food Service 1,389.00 870.60 450.00 1,320.60
Intake and Release 7.504.00 4,656.60 335.00 4,991.60
Jail Office 4,858.00 3,052.20 525.00 3,677.20
BOCC Fac. Maint.Fire Sta. 11 41,301.00 6,996.90 1,055.00 8,051.90
Tax Collector-Property Appr 43,925.00  26,922.00 3,215.00  30,137.00
Court House Sec. Vestibule 4,009.00 2,468.10 740.00 3,208.10
State Attorney 8,098.00 4,996.20 805.00 5,801.20
Public Defender Bidg. A 6,205.00 3,790.50 535.00 4,325.50
Public Defender Bldg. B 4.892.00 3,000.30 525.00 3,625.30
Probation 5,278,00 3,236.70 535.00 3,771.70
Sheriff {old Walmart) 135,977.00  83,265.30 5,985.00 89,250.30
Supvr of Elections 37.868.00  23,276.70 5,920.00 29,198.70
Information Technology 4,009.00 2,468.10 3,250.00 5,718.10
Records Center - Clerk 5,143.00 3,155.70 540.00 3,685.70
Animal Contro! Office 8,777.00 5,376.30 530.00 5,806.30
FORCE Office 8,777.00 5,376.30 530.00 5,906.30
Gate Attendants 7,464.00 4,686.10 525.00 5,111.10
Bushnell Public Library 7,464.00 4,586.10 525.00 5111.10
Guardian Ad Litem 7,842.00 4,815.30 530.00 5,345.30
Rowell Library 7,952.00 4,881.30 530.00 5411.30
Lake Pan Library 7,464.00 4,586.10 525,00 5111.10
Fire Station 12, Webster 7.464.00 4,586.10 525.00 5111.10
Fire Station 14, Center Hill 7.464.00 4,586.10 525,00 511110
Fire Station 15, Sumterville 7,088.00 4,356.90 520.00 4,876.90
Fire Station 21, Lake Pan 7,464.00 4,686.10 525.00 5111.10
Fire Station 28, Groom 7,086.00 4,356.90 520.00 4,876.90
Fire Station 29, Tri County 7,464.00 4,5686.10 525.00 5,111.10
Fire Station 31, Wildwood 7,464.00 4,586.10 525.00 5,111.10
Fire Station 32, Oxford 7,464.00 4,586.10 525.00 5,111.10
Fire Station 33, Coleman 7.464.00 4,586.10 525.00 5,111.10
Fire Station 34, Royal (not recommended) 7.464.00 4,586.10 515.00 5,101.10
Bushnell Annex 61,785.00  37,950.00 6,005.00 43,955.00
Misc 76,615.00  46,851.00 nfa 456,851.00
Subtotal Phase If - General Fund 785,429.00 482,124.60  59,545.00 541,669.60
Total - Phase [ & i 1,337,504.00 853,221.30 85,825.00 939,046.30
FUNDED IN COR 307 CONSTRUCTION FUND 500,016.00 338,437.50 21,090.00 359,527.50

514,783.80 64,735.00 579,518.80

FUNDED BY GENERAL FUND RESERVES 837,488.00




PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BELOW FOR THE ACCOUNT OF

BOARD OF SUMTER COUNTY COMMISSIONERS 03827

910 N, MAIN STREET, ROOM #201 TELEPHONE 352-783-0200
BUSHNELL, FLORIDA 33813-9402

TO
2
- - DATE May 10, 2010
The Villages Technology Solutions REPT. irrommttion ?jf;imm%
1026 Canal Street f
L. The Villages, FL 32162 - BY 1314 oL 7 7
PR ACCOUNT NO. GUANTTTY DEDORIPTION LRNIT PRICE TOTAL FRICHE
BV
001-415-512-3100~ :g) 1 Ganeral IT Support Services Agraemant 6D,000.00 50{000.,00
for remaining 09/10 FY
Lantiot PO
Llents
TERMS! TOTAL 50/000 00
BOARD OF SUMTER COUNTY COMMISSBIONERS
Derven Tor
AwvtHomzen By
NOTE: ONLY ORIGINAL INVOICES S SRS AR GUALITY ORDERED AND PAYWEH FOR SAHS 13 IEREBY APPIOVED,
WiLL BE CONSIDERED FOR PAYMENT
' BY; DATE:
" T T OFFIGER GF DEPT. Hi
DISTAIBUTION: + MAIL INVOICE I?Ci: ggigb%F%JU:{J%%OMMSSIOHERS

PLEASE SHOW OUR PURCHASE ORDER HUMBER ON ALL INVOICES

WHITE COPY - TO VENDOR EACH SHIPMENT HMUST BE COVERED BY A SEPARATE INVOICE

CANARY COPY - TO DEPARTMENT HEAD THE COUNTY OF SUMTER IS EXEMPT FROM STATE SALES AHD USE TAX AHD FEDERAL
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SUMTER COUNTY BOARD OF COMMISSTONERS
EXECUTIVE SUMMARY

SUBJECT: Generat IT Support Services Agresment with The Villages Teohnology Solutions
Group
REQUESTED ACTION; Staff reconumends approval

{ "] Wotk Session (Repost Only) DATE OF MEETING: _3/23/2010

Regular Meeting [ Special Meoting
CONTRACT: [INA Vendor/Entity: The Villages
Technology Solutions
: Group
Bffective Date: 3/23/2010 Tormination Date:
Managing Division / Dept: Support Services/Information Technology
BUDGET IMPACT! $50,000 (vemaining 09/10 TFY)
Annual FUNDING SOURCE: Professtonal Services
[ ] Capital EXPENDITURE ACCOUNT: _001-415-519-3100

RN/

HISTORY/FACTS/ISSUES!
Sumter County is in need of certain general IT support services, The County wishes to enter itfo an

agresment with The Villages Technology Solutions Group (TSG) to provide services desctibed in the
attached Bxhibit A, For emergencies TSG shall initiate work upon written or verbal instructions, For
non-emergency projects, the County will request work to be perforned undet this agreomont on a
wiltten work order,

The County will pay the fees set forth in the attached Exhibil B. All services requiring work away from
TSG's usual place of business will be billed from the time of departure from TSG's usual place of
business to time of return to TSG's usual place of business, TSG will bill the County on a bi-weekly
basls fot all services included in that billing oyele, The County will pay all invoices within (30) days of

the bitling date.

lMarch 23, 2010 |




GENERAL IT SUPPORT SERVICES AGREEMENT

THIS GENERAY. IT SUPEQR'T' SERVICES AGREEMENT (" Agreemeont”) Is mpdo and
entered fnto this 23 _ day of INar , 2010 by and between THE VILLAGES

OPERATING COMPANY, a Flotida corporation whose address 1s 1020 Lake Swnter Lunding, The
Villages, Florida 32162 d/b/a THE VILLAGES TECHNOLOGY SOLUTIONS GROUP (“T8G™)
and SUMTIER COUNTY BOARD OF COUNTY COMMISSIONERS, a political subdivislon of the
State of Hlorida whose address Is 910 N, Main 51, Bushnetl, Florida 33513 ("Sumies™).

RECITALS

A Sumter is in need of ¢ertain general IT support services for Its computer systems and
nelworks (“General IT Suppont Services™).

B, 'I8GIsin the business of providing General IT Support Sevvices for computer systems
and networks,

C. At this time, TSG and Sunder wish to sel fosth thelr agicement contceraing TSG
providing Sunter with General IT Suppott Services,

NOW THEREFORL, in consideration of the mutval covenants herein contained and ather
good and valunble consideration, the partles hereto agree as follows:

1, Desctiptlon of Serviees: TS shall provide from time to lime the services deserlbed In
the attached Exlibie “A”, For emergencies, TSQ shall inttiate work upon wrliten or verbal instruction,
Por nan-emergency profects, Sumter shall request work to be performed under this Agreoment on a
written work order, Such order shall define the scope of work requested and provide time frames for
completion of the requested work, Upon signature of the wark order by TSG, such work ordey shall
define the scope of work and the time feames within which the work will be cotupleted, Inthe event the
provisions of the work order and this Agreement are contiary, the pravislons of the work order shall
eontrol,

2 Term: The term of this Agresinent shall be three (3) years from the effective date.

3, Fee Strucle: Sumter shall pry the fees set forth in the attached Exlibit “B”, All
services requiting work away from T8CG's usual place of business shall be bitted from the time of
departure from TSG's usnal place of business to the time of retum to TSG’s usual place of business,
TSG shall bit Sumter on a bi-weekly basis for alf services included In that bllling cycle. Swmter shall
payall invoices within thinty (30) days of the bllling date. Late pryments shail be subject to alate feo of

five percent (5%).

4, Ownership of Work Product: Sumter shaoll be the owner of all codes and programs
evented by TSU spectfically for Sumter and placed on the compuler systems of Sumler.
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5, Third Paxt re Licensing: TSG may from time fo time install soflware or hurdwine
on Sumter's system that requires licensing arrangements with a thivd party. Sumter shall be responsible
for acquiting and maintaining the necessary Heenses for auy thivd parly softwass orhavdwave placed on
Sumier’s éompuwler systems,

6, Accoss to System: Sumter ngrees {o provide TSG with the necessay access fo the
computer systein as required for TSG to perform those services contracted for heveln, Sumter shali
provide necessary aceess for TS to provide its Goneral 1T Support Services remolely,

7. Confidentla| Information: TSG acknowledges that it may have access to certaln
confidential information when performing the services conteacted for herein and agrees o toke
necessary acls to ensure that T8G does not nake public any information that is identified in writing by
Sumter to TSG ns confidentlal and furlher agrees not {o use or disseminate sugh confidential
information exeept us 18 necessary 1o perform its General 1T Support Services contracted for hereln oras

required by law,

8, Employees: Sumter agrees not o hire omployees of TSG for the term of this Agreement
and for one year beyond the date this Agreement terminates,

9, Insurance: TSG agrees to keep in place insuranco, and produce verification of insurance .
upon vequest, with Hinlts not below the followlng amounts: One Milllon and 00/100 Dollars
{$1,000,000,00) general Hability; Two Million sntd 60/100 Dollars ($2,000,000.00) nggregate Habllity;
Two Milllon and 00/100 Dollars ($2,000,000.00) professionat HabHity or erors and onssions (B & Q);
One Million and 00/100 Doliars ($1,000,000.00) business auiomobile liability Gf applicable); One
Hundred Thousand and 00/100 Doltars ($100,000.00) worker's compensation each aceident and each
disease; and, Five Hundted Thousand and 007100 Dollars ($500,000.00) worker’s compensation policy
limit, Cerlificates of insurance naming the Sumter County Bonrd of Commissionsis as an additional
insured shall be provided for each insurance policy, All insurance carrlers must have a financingrate of

A- or higher by AM. Besl,

10.  Damages: Sumier agrees that damages for any action brought against TSG pursuant to
ilils Agreement shall not oxceed the amount of Insurance TSQ has a place at the time of the event
causing such netion, In no event shall TSG be liable for speelal, indivect or consequential dannges
resulting from work performed under this Agresment,

{1, Hold Harmless: TSCG agiees to hold Sumier harmless for any damnage done to TSG's
compuler systems while performing work on Sumier’s compiter sysien.

12, Foreg Majeure: Each party shall be excused from performing miy obilgation or
undertaking provided for in this Agveement for so long as such pesformance Is prevented or delayed,
retarded or hindered by gel of Guod, fire, earlhquake, flood, explosion, nctlon of the elements, war,
Invosion, nsutrection, rlof, mob violencs, sabotage, inability to proeure or general shortage of labor,

Page 2 of 3




equipment, factlities, materials or supplies In the open market, failure of transpartation, strike, lockout,
action of labor unlons, requisition, laws, orders of government or civil o military or naval authorities,
or any other eawse, whether similar or dissimilar to the foregoing, not within the rensonnble control of
the party prevenled, retarded or hindered thereby, including reasonable delays for adjustiments of
Inswrance.

13, Merger, This Agreemeint contalns the entite ynderstanding among the paitles and
supersedes any prior understandings and ageeements belween then within the respecting subject tatter.
There ave no representalions, ageeelnents, arcangements, or iderstandlngs, verbal or wiltlen, between
and arong the parties hereto selating to the subject matter of this Agreement which are not fully
expressed herein,

14, Construction, Jusls n,and Yenue, This Agreement shall be constiued according to
the laws of the State of Florida. Jurisdiction and Venuoe for any netlon lierevuder shall le wiihin the
Fifth Judlelal Clvenit, in and for Sumteyr Counly, Flarkia,

15, Miscellaneous: TSG and Sumter acknowledge that {lte paitles and thelr counse) have
reviewed and revised this Agreement, and that the normal mle of construction (ambiguities are to be
resolved agalnst the drafting prity) shall not be employed in the Inlerpretation of this Agreement,

IN WITNESS WHERLEOF, the paities horeto have executed this Agreement the day and year
first above wiitlen,

THE YILLAGES OPERATING COMPANY,
& Plorida eorporation d/bfa The Villages

Technology Soludons Gronp
Bﬁ g /’74/““*-\

Name: MHPRK  AlokSe
Title:_ fees ro&»T

BOARD OF COUNTY COMMISSIONERS
* ™\ SUMTRER COBNTY, ELORIDA

-
% By: :'-—'_‘—"‘--H..‘
4 Name: _oong (Oilpin

&i{t"%" Clerk  Title: ChaTvrman®

1
H

Approved as to Porm
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AGREEMENT FOR GENERAL 1'1' SUPPORT SERVICKES
EXHIBLIT “A»

SCOPE OF SERVICES

The Sumier Couaty Bourd of County Cornmissioners (Samier) deslres to engage 'I'he
Villages Operating Company d/b/a The Villages ‘echnology Solutions Group (F8G) to
nid In delivering varlous types of “General IT Suppot Services" to its organization, This
inay Include assistance with, but 1s not limiled (o, any existing technology, as well as
techinology that may not presemily exist In the Sumter technology Infrasiructure, Bach
“request for assistance” will be Identified on a unique Work Order, and alt processes,
time, and billing will be tracked back to each Work Order,

INITIATION OF REQUEST AND WORK ORDER

Sumter will submit its request for assistance to TSG In any one of (hese acceptable forms:
telephone comommication, email, or fax. TSG will take the Information provided in the
request and create a unique Work Order specifically for this request,

When possible, TSG will estimate the amount of time required to complete the tasks
identified on e Work Order, When there Is not erotgh lsformation available to eslimate
the amount of time that might be requited, TSG, in conjunclion with Sumter, will
ostablish an agreed upon anmount of time o invest in the Work Order before both paciies
reconvene to delermine status,

Prior fo commencantent of any work, both parties witl approve the Work Order by
signing or by indicating approval via email comnunications, '

BILLING FOR SERVICES

Billing for all work being perforined for o Work Ordss witl be done al either the accepted
comnpletion af the Work Order, agreed upon by both partles, or on a bi-weekly basts for
work completed within a bitling oycle. All invoices wilt idontify the work performed as
well as the Work Ordor they wete performed against,

DELIVERADLE PRODUCTS
- Al vesults of any technical support provided, based upon applienble Work Order, shall

remaln the sole property of Sumter. This includes (where applicable) work documents,
noles, and documentation,




RATE STRUCTURT:
TEXHIBIT #B"

Desorlption/Funotion

Hourly
Halo

Tochnigal Tralning

$70

Tochnical Supnori

$60

Syslams Admintslratlon

$8b

Nolvork Enalneeding

$116

Project Management

$120




